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Unit 1: Circular economy and resilience 
Acquire the skills and qualifications necessary to start activities to promote unsold food; 

To know the levels of need for the creation of an activity of recovery of unsold food 

through the involvement of people with disabilities; 
Understand the different stages of the realization of this activity; 

Understand the overall functioning of these activities and be able to divide them into 

key phases to understand the economic logic of the sector. 

TIMING – 4 hours + 1 practical activity (annexes) 

*** 
Unit 2: Local economy and alternative systems 

Adapting production to the needs of the territory/to the resources of the structure/to 

the different types of handicaps; 

Understand the business model typical of food evaluation activities and be able to  adapt 

it to your specificities; 
Identify target consumer types; 

Understand the role of local partnerships and the creation of synergies. 

           TIMING – 5 hours + 1 good practice (annexes) 

*** 
Unit 3: Ethical and inclusive business models 

• Introduction  

• How to Conduct a Market Analysis for Your Business? 

• Learn the care of the 4 professions associated with a given project: 

• Job profiles:  

• Food processing 

• Partnership & Fundraising Manager 

• Logistics Manager 

• Sales Manager 

TIMING – 6 hours + 1 practical activity (annexes) 

            Conclusions – 2 hours
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TRAINING IN THE MANAGEMENT OF ACTIVITIES FOR THE RECOVERY OF UNSOLD FOOD IN DESTINATION OF       

THE  MANAGERS OF THE STRUCTURE 

 

Methodological proposal  
 
 

 

The division of the units of the formation and their timing  
 

 

Each stage of the training focuses on a particular aspect of the implementation of activities for the recovery 
of unsold food. From understanding the main principles of the circular economy to creating a business model, 
including the study of its economic and social environment. Issues related to the employment of PWD will be 
addressed transversally in each unit. 
 
This training proposal is structured in three modules that address all the aspects related to the theme of the 
enhancement of food with a view to reducing waste and unsold items in the food sector. The modules are 
each composed of an introduction, a content development and provides practical activities or good practices 
to try to apply within the management of your business. The modules can be carried out: 

• individually, even not in the order proposed, if some aspect is of particular interest in relation to the 
individual situation. 

• Overall, according to the scheme and the order proposed up to the point of developing an overall plan 
/ business plan applicable to your company reality 

• In a more personalized way, if it is decided to involve targets other than the company manager in the 
training (e.g. only sales manager), therefore with the objectives of the only more concentrated only on 
some topics 

• Carrying out only the application parts if you believe you have already outlined a development plan or 
strategies in line with the objective of the training course and you only want to verify / test or borrow 
good practices. 

 
The duration of the entire training course is 20 hours. 
The time of use / development was estimated for each, to provide readable quantitative indicators to the 
beneficiaries of the module modules. 
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Introduction 

In Europe, 600 million tonnes of waste are lost each year when they could be recycled or reused. Only 40% of the 

waste produced by European households is recycled (ranging from 80% to 5% depending on the territory)1. As far 

as food is concerned, nearly 100 million tonnes are wasted every year... 

Faced with these results, it is clear that the linear economic model (extract - produce - throw away) no longer 

respects the natural renewal of resources. In order to develop an economy that respects people and the 

environment, the development of a circular model represents an alternative of choice, since it is attentive to the 

recovery of resources and their reuse. This transversal and multiple economic model is part of the development 

of sustainable consumption, particularly through "waste management". 

"What is the circular economy and what is its role in promoting a sustainable and responsible economy? More 

specifically, this learning unit aims to provide tools and keys to understanding the economic challenges and 

opportunities of the circular economy in the food waste recovery sector. The application of the circular model to 

the revalorisation of unsold food is essential to adapt to societal and, above all, environmental contingencies and 

emergencies. 

In concrete terms, this module will first provide keys to understanding the concepts of the circular economy. 

Secondly, this module will present the economic potential of this model. Then, an overview of the European policies and 

the different programmes supporting sustainable initiatives will be proposed. Finally, the notions developed during 

this module will be applied through a case study that will illustrate how to rethink one's business in a sustainable 

perspective. 

 
 

Background 

Since the beginning of the industrial revolution more than a century ago, the world economy has been dominated 

by a so-called "linear" economic model that bases its growth on the exponential consumption of finished products. 

In other words, we sell more products to create more wealth. 

However, the manufacture of these products mainly follows a linear process: extraction of raw materials - 

transformation - manufacture. The consequences of this intensive economic and industrial development have not 

been taken into consideration and this model has flourished as if no other way was possible. However, a great deal 

of research has revealed the environmental emergency in which we find ourselves in an irrefutable manner. One 

concept that allows us to measure the evolution of this over-consumption is the "Overshoot Day". 

This indicator corresponds to the date from which humanity consumes all the resources that our planet is capable 

of producing in one year. After this date, we enter a phase of "ecological debt". Whereas in 1970 this day only 

occurred on 23 December, this limit has continued to decline: in 2016 humanity had fully consumed the Earth's 

annual renewable natural resource capacity by 8 August. That is, in just over 7 months, instead of almost 12 months 

40 years ago. This sad record is not about to end, as the AFP predicts that it will be exceeded as early as June by 

20302. 

In the European Union, it is time to take strong measures to counteract this inexorable advance. It has taken two 

decades of gradual awareness-raising, marked by pioneering measures in some Member States and by 

theconsideration of the results of the European research project FUSIONS. Ultimately, the many benefits that 

would result from intelligent management of this phenomenon convinced the governing bodies to decide on 

ambitious policies on this issue 

 

 

1 
ADEME (2017), Évaluation environnementale du recyclage en France selon la méthodologie de l’analyse de cycle de vie, disponible : https://bit.ly/3tpqCj9. 

2.
 Deloitte (2016), Livre blanc L’'ÉCONOMIE CIRCULAIRE LA NOUVELLE ÉNERGIE DE L’ENTREPRISE ?,available on: https://bit.ly/3dJgbOk. 

 

https://bit.ly/3dJgbOk
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Between 2012 and 2016, the European Union conducted the FUSIONS (Food Use for Social Innovation by 

Optimising waste prevention Strategies) research project, which aimed to optimise resource management in the 

EU, focusing in particular on finding the best ways to reduce food waste at all stages of the supply, distribution and 

consumption chain. 

The project assessed the scale of the phenomenon, estimating that food loss and waste costs the European 

economy €143 billion annually3. Of this amount, only 30% was due to the production and processing of raw 

materials, while 70% of the costs came from the catering, retail and household sectors4, which also quantifies the 

potential economic benefits that would result from the implementation of policies to curb this phenomenon. 

In addition to the economic dimension, the EU also has a symbolic and ideological interest in combating food loss 

and waste. As a signatory to the 2030 Agenda, the ambitious United Nations sustainable development programme 

adopted by its 193 Member States in September 2015 to create a better world5, the European Union has integrated 

into its policies various strategies to achieve the 17 Sustainable Development Goals (SDGs) of the programme by 

2030. On 22 June 2021, the European Council reaffirmed the firm commitment of the Union's leaders to continue 

their efforts to achieve them6. 

Beyond climate concerns alone, considering that kitchen waste alone generates about 8% of global greenhouse 

gas emissions7, other SDGs contribute directly to food security issues, such as SDG 2 ("eradicate hunger, achieve 

food security, improve nutrition and promote sustainable agriculture") or SDG 12 ("establish sustainable 

consumption and production patterns"). 

In particular, in order to achieve goal 12.3, which calls for the reduction of "food losses throughout the production 

and supply chains", the EU aims to reduce food waste by 50% per capita by 2030 "at retail and consumer level"8. 

It therefore aims to concentrate its action at the level of consumption and distribution, where most of the waste is 

produced, thus excluding the primary production sector from its priority ambitions, although Member States have 

been invited to address this as well. 

 

History 
The notion of the circular economy has its roots in various precursor models. We can trace the origins back to 

1976, shortly after the publication of the Club of Rome report with the evocative title: "The Limits to Growth", also 

known as the "Meadows Report". Following the first oil shock, Walter Stahel and Geneviève Reday presented a 

research report to the European Commission in 1976 highlighting how the traditional 'linear' economic model was 

inefficient for optimal resource management. While the ABBA hit Money, Money, Money was being played on the 

radio, they presented the definition of a loop economy and thus began to think about recycling and reducing energy 

consumption. 

These early beginnings were then complemented by the development of the cradle-to-cradle concept. Developed 

by the German chemist Michael Braungart and the American architect William McDonough in the late 1980s, this 

concept considers all raw materials as resources, eliminating the notion of waste. The entire production cycle is 

designed in such a way that the quality of raw materials is maintained throughout the multiple life cycles of products. 

Going beyond the rhetoric of reducing growth, the aim was to have a positive impact on the economy and to be 

socially just and environmentally friendly. 

In 1988 the concept of the circular economy was first introduced in the book "Economics of Natural Resources and 
the Environment" by David Pearce and Robert Kerry Turner. This book was the sum of what was known at the time  

 
 

___________________________________________ 

3 
 Fusion (2016), Estimates of European food waste levels, p.32, available on:  https://bit.ly/3EJie13 

4  Idem. This significant difference is caused by the fact that food wasted by households reaches the end of the production and distribution chain. Thus a carrot 
thrown away by a household that has been produced, processed, packaged, transported and resold in a supermarket has accumulated a higher economic value 
than a carrot that was discarded by the farmer directly after harvesting. 

5  United Nations, Transforming our world: the 2030 Agenda for Sustainable Development, available on https://bit.ly/3ojef5K 
6  Council of the European Union (2021), Programme de développement durable à l'horizon 2030: le Conseil approuve des conclusions dans lesquelles il réaffirme 
la ferme détermination de l'UE, communiqué de presse, available on : https://bit.ly/3GyO80u 
7 European Commission (2016), Réduire le gaspillage alimentaire: la réponse de l'Union à un défi d'ampleur mondiale, available on : https://bit.ly/3rUil6f.  
8 Council of the European Union (2021), Réduire les pertes et les gaspillages alimentaires, available on : https://bit.ly/3oFy870.   

https://bit.ly/3EJie13
https://bit.ly/3ojef5K
https://bit.ly/3GyO80u
https://bit.ly/3rUil6f
https://bit.ly/3oFy870
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about the interaction between economic systems and natural ecosystems, and it advocated an approach  that we 
are now familiar with, that of "sustainable development". 

Inspired by the way natural ecosystems function in loops, they advocated a model that would consider all raw 

materials as reusable resources, with 'waste' seen only as potentially reusable resources. This idea has flourished 

and spread rapidly in China, the United States and Europe following the explosion in commodity prices between 

2000 and 2010 and the economic crisis of 2008. 

 

Definition 

There is no stabilised definition of the circular economy and there are still many interpretations of the fields covered 

by this concept. While some still equate the circular economy with recycling alone, most work and stakeholders 

are converging on a concept that is based on a broad consideration of three fields: 

● Production and supply of goods and services: sustainable supply of resources - whether renewable or 

non-renewable, eco-design of goods and services, development of industrial and territorial ecology and 

implementation of the functionality economy (use of a service rather than possession of a good); 

● Consumption - demand and behaviour: responsible purchasing, good use of products, use of re-use and 

repair; 

● Waste management: although responsible production and consumption are likely to limit the production of 

waste as part of the prevention policy, the management of the remaining waste must favour recycling and, 

if necessary, energy recovery. 

There are therefore a multitude of definitions of the circular economy, supported by different institutions. These 

definitions highlight various aspects. Below you will find the definitions promoted by the European Union, the UN 

and ADEME respectively. 

According to the European Commission, the circular economy is an economy in which "products and materials 

retain their value for as long as possible; waste and resource use are minimised and, when a product reaches the 

end of its life, its resources are kept in the economic cycle to be used again and again to recreate value9.  

According to the UN and the Brundtland Commission: "The circular economy is a system of production, exchange 

and sharing that enables social progress, preservation of natural capital and economic development. Its ultimate 

goal is to achieve a decoupling of economic growth from the depletion of natural resources through the creation 

of innovative products, services, business models and public policies that take into account all flows throughout 

the life of the product or service10. 

ADEME (the French National Agency for Ecological Transition): "A system of trade and production which, at all 

stages of the product life cycle (goods and services), aims to increase the efficiency of resource use and decrease 

the impact on the environment. The circular economy should globally aim to drastically reduce the waste of 

resources and energy while ensuring lower environmental impacts and increased well-being. It is about doing more 

and better with less11". 

In the context of this training unit, we will use the following definition: "an economic system of exchange and 

production which, at all stages of the life cycle of products (goods and services), aims to increase the efficiency of 

resource use and decrease the impact on the environment". 

The aim is therefore to drastically reduce the waste of resources in order to decouple resource consumption from 

GDP growth while preserving or developing employment. It is a question of doing more and better with less. These 

issues are described in great detail in the United Nations Environment Programme report12. 

 
___________________________________________ 

 9   European Commission (2015), Paquet «économie circulaire»: questions et réponses, available on : https://bit.ly/3HIDNj5. 

10 Economiecirculaire.org, Du concept à la pratique, available on : https://www.economiecirculaire.org/static/h/du-concept-a-la-pratique.html 

11 ADEME, Économie circulaire,available on:  https://www.ademe.fr/expertises/economie-circulaire 
12 United Nations Environment Programme ; International Resource Panel (2011), Decoupling natural resources use and environmental impacts from economic 
growth, available on : https://bit.ly/3n2jjds. 

https://bit.ly/3HIDNj5
https://www.economiecirculaire.org/static/h/du-concept-a-la-pratique.html
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General principles and key concepts 

According to the Ellen McArthur Foundation, which advocates the expansion of this model, it is based on three 

main principles13: "preserving and developing natural capital", by respecting and caring for our global ecosystems; 

"optimising the use of resources", by significantly reducing losses and waste at all levels from producer to 

consumer; and "creating the conditions for the development of a virtuous system" by recasting the logic of our 

economy on an ethical basis. 

These broad principles are translated into seven key concepts which, when applied to both products and business 

and consumer behaviour, should ensure the transition to a circular economy: 

● Recycling (which aims to reuse raw materials from waste) 

● Sustainable sourcing (extracting and exploiting resources in an environmentally friendly way) 

● Eco-design (which aims to integrate the question of ecological issues from the design and conception of 

products) 

● Industrial and territorial ecology (the pooling of needs and the optimisation of resource use in a given 

territory) 

● Functionality economy (which aims to favour the use of a product over its possession, for example 

through rental) 

● Responsible consumption (encouraging an ethic of moderation and awareness of the resources 

consumed for one's own use) 

● Extending the duration of use (from the design stage, for example by facilitating repair and reuse) 

 
According to the Ellen MacArthur Foundation, companies (and states) should implement six principles in order to 
organise their transition to a circular economy, the ReSOLVE theory13. 

 

 
 
 

 

__________________________________________ 

  13 Fondation Ellen Macarthur, Growth within: a circular economy vision for a competitive Europe, available on : https://bit.ly/3F17QRF. 
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A circular and social economy? 

Encouraged by the European Union in its new industrial and environmental strategies (see below), this model 

opens the way to sustainable economic growth and job creation adapted to the new conditions of the 21st century. 

These benefits are not limited to the environmental and economic fields, however. By creating meaningful, 

sustainable jobs that are rooted in their territory, the circular economy carries the seeds of a fairer organisation of 

work. Thus, by promoting short circuits, local production and collaborative consumption, the current circular 

economy model allows the creation and maintenance of local jobs, fair working conditions and respect for the 

environment. This gives a human face to an economic system that some might describe as a cold profit machine. 

Given that the EU projects that by 2030 the transition to a more circular economy will create 580,000 new jobs, it 

is legitimate to fear that, like the previous Industrial Revolutions, it will exclude already vulnerable people from 

these jobs. One possible solution to mitigate the inevitable human damage would be to promote a fair and inclusive 

transition, by enriching the circular economy with elements of the social economy. But, before this undertaking, an 

important question must be asked: are these two economic models even compatible? 

In Europe, circular economy enterprises are closely linked to the social economy tradition, which is characterised 

by principles and values such as solidarity, the primacy of people over capital, and democratic and participatory 

governance. All these organisations work on several levels to achieve social, environmental and economic 

objectives. 

Combining the circular model with that of the social economy would allow us to move from a model of simple impact 

reduction to a model of positive social and economic value creation in addition to the environmental dimension. 

This is what Christian du Tertre, professor of economics at the University of Paris-Diderot, emphasises: "It is all very 

well to put in place a social or environmental policy, but if we remain in this financialisation of the economy in which 

the criterion of performance is profitability, if we remain in this logic of volumes, economies of scale, intensification  

of work, pressure on employees (...) we are heading for the wall. (...) We need to reflect on the dead ends of the 

dominant model and think of a new economy. (...) If the circular economy remains dominated by an industrial logic, 

it will not fulfil its intentions"14. 

The combination of these two economic models demonstrates that it is possible to produce and consume 

differently, while respecting the worker, the consumer and the environment. These two economic models share 

the ambition to reconcile economic, environmental and social issues at the territorial level. Moreover, their 

economic models lead them to be pioneers in the exploration of market niches that are not invested by private 

operators, such as the recycling of food waste. This allows them to provide innovative responses to territorial needs 

not covered by the market economy. 

The philosophy of the circular economy leads it to explore new markets neglected by the traditional economy, 

allowing it to generate unexpected benefits where others would have seen only rubbish that would have had to be 

disposed of. Turning lead into gold is an old alchemist's promise, but applied to an area such as food waste and 

loss, the circular economy is an elegant solution for revaluing resources that are usually denigrated while creating 

local jobs adapted to the particular needs of the territory. 

In turn, the viability of the social economy model proves that a human-friendly economic model can also produce 

wealth. Moreover, the social economy has demonstrated that it is capable of taking environmental issues into 

account, for example by favouring an economy of services and the rental of goods over a purely consumer 

economy. 

Social economy enterprises, which have been working for a long time in the field of social inclusion through 

economic activity, have acquired a certain expertise in the field and, over time, have developed successful, 

sustainable and profitable business models. Therefore, circular economy actors would do well to draw inspiration  

  
 
 
__________________________________________ 

14  Interview of Christian du Tertre in RTES, « ESS et économie circulaire : le couple moteur d’un nouveau développement ? », Lettre n°25, novembre 2015.   
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from the successes of the social economy in terms of inclusion and the fight against food loss and waste in order 

to give a more human and inclusive dimension to their operations, thus contributing to the development of a fair 

and inclusive society. 

Further information 

● SYSTEMIQ, Ellen MacAarthur Foundation (2017), Achieving Growth within, available at: 

https://bit.ly/3Ftq4eC. 

● EASAC (2016), Indicators for a circular economy, available at: https://bit.ly/3K8X9Qz. 

 
 
 

The circular economy, an opportunity to promote the inclusion  

of people with disabilities 

Very often, the entry point for talking about the circular economy is waste reduction and management. This can 

also apply to the social and solidarity economy, where a majority of the actors who have started an environmental 

economic approach are based on the "3Rs" philosophy: reduce, reuse and recycle. Very early on, they saw these 

issues as real opportunities for job creation. This is why most of these actors have seized the opportunity to develop 

integration companies, particularly integration through economic activity, allowing people who are far from 

employment to benefit from reinforced support that facilitates their professional integration. 

In this context, the circular economy presents an opportunity for inclusion and allows social economy enterprises 

to link social and environmental impact by ensuring the creation of inclusive jobs and the ecological transition of 

our economy. 

In this perspective, the development of the circular economy should be a catalyst for social inclusion in all  

territories, in particular for people with disabilities. The circular economy, because it involves jobs that are often 

manual, such as those of collection, reuse or repair, represents an opportunity for integration through work for the 

populations that are furthest from it. At the same time, because it saves scarce resources and helps the planet to 

"breathe", this activity makes those who carry it out particularly proud. Moreover, these are jobs that cannot be 

relocated, with a direct positive impact at local level. The structures for integration through economic activity have 

been pioneers since the 1980s in combining the social, economic and environmental aspects, thus enabling 

employees on integration programmes to combine a return to employment with a meaningful and valuable job. 

Many SSE companies have played a pioneering role in the reuse, repair and recycling sectors. In 1984, for 

example, the first shop in the Envie network was set up, specialising in the recovery and recycling of waste 

household equipment, and also carrying out a professional integration mission for people far from employment. 

Today, in these sectors, the SSE is a key player. In France, the Ademe estimated in 2017 that the SSE sector 

represented almost €400 million in turnover in the second life activities of goods, i.e. almost a quarter of the total 

sector, and more than 60% of total employment15. 

The integration through economic activity practised by the SSE aims at the professional inclusion of unemployed 

people, encountering particular social and professional difficulties. This is achieved through work placements and 

socio-professional support. The structures of integration through economic activity (SIAE) are particularly active 

within the circular economy and contribute to economic dynamism and social inclusion. An example of the 

effectiveness of this model is illustrated in Ile-de-France. Thus, the GRAFIE (Groupement régional des acteurs 

franciliens de l'insertion économique) reports that nearly 70 of these structures, active in the circular economy, 

have a turnover of more than 51 million. They employ more than 1,500 full-time equivalents in social integration 

and account for 71% of their output towards employment or training16. 
 
 
 
 

__________________________________________ 

         15  AVISE (2021), Tribune : Quand l’économie circulaire est sociale et solidaire, available on : https://bit.ly/3r8RKjG 

16 Ibidem. 

https://bit.ly/3r8RKjG
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Exploring new sustainable collaborations and opportunities 

European policies 

The horizons opened up by the enthusiasm shown by European policies in achieving the United Nations' 

Sustainable Development Goals give reason to hope for certain economic, environmental and social progress 

within the Union, supported by the support of a general public that is increasingly aware of climate issues. 

In this respect, the Green Deal for Europe, presented in December 2019 and officially launched on 9 December 

2020, is the keystone guiding European policies on these issues. This initiative aims to make Europe climate 

neutral by 2050, with an intermediate step of reducing its greenhouse gas emissions by at least 50% by 2030. 

The fight against food loss and waste is an integral part of these objectives. It is planned to be pursued through 

two axes: the revision of the current EU food strategy (via the "Farm to Table" initiative17) and the promotion of a 

transition to a more circular economy (via the "Circular Economy Action Plan"18). 

Launched in conjunction with the Biodiversity Strategy, Farm to Fork aims to improve the European food system 

with the aim of making food healthier, more ethical, affordable and sustainable. In addition to legislation promoting 

organic farming, animal welfare and greater visibility for sustainable products, the Commission plans to propose a 

series of legally binding targets to reduce food waste across the EU by 202319. 

In addition to these specific guidelines, it also wishes to include concern for the prevention of food loss and waste 

in all its other related policies20. It also plans to take steps to promote the collection of relevant data that can be used 

as a basis for future work on the subject21, which is particularly welcome as the lack of such a database has been 

one of the major stumbling blocks to making significant and coordinated progress on this issue. 

The other side of this battle is the Circular Economy Action Plan, through which the EU, as part of its new industrial 

strategy, seeks to support the transition of the European economy towards a more circular economy. The aim is 

to move towards a society "in which the value of products, materials and resources is maintained in the economy 

as long as possible and the generation of waste is minimised"22. This plan builds on the success of the previous 

action plan adopted in 2015 ("Closing the Loop"), which was highlighted in the final report on its implementation 

published in March 201923. 

Among other measures in that previous plan, the Council called on the Commission and Member States to work 

together on a project to exchange national best practices on managing food loss and waste. In 2016, this project 

came to fruition and took the form of an international platform bringing together 69 stakeholders (32 public entities 

and 37 private entities), the "EU Platform on Food Losses and Food Waste"24. The work of this platform is expected 

to play a central role in mobilising and coordinating Member States, food businesses and civil society to achieve 

the objectives of the Green Pact for Europe on food waste25. 

Through the implementation of the new Circular Economy Action Plan, the EU expects the following benefits by 

203026: a reduction in Europe's carbon footprint by 450 million tonnes; a saving of €600 billion for European 

businesses (on average, 8% of annual turnover); and, most importantly, the creation of 580,000 new jobs. 
 

 

__________________________________________ 

17 Council of the European Union (2021),  From farm to Fork: making food healthier and more sustainable in Europe, available on : https://bit.ly/31DVEIZ. 

18 European Commission (2021), Circular economy action plan, disponible sur: https://bit.ly/3ELIhEz. 

19 European Commission (2020), Q&A: Farm to table strategy - building a healthy and fully sustainable food system, available on: https://bit.ly/3dFxLD4. 

20 Ibidem. 

21 Ibidem. 

22 European Commission (2015), communication from the commission to the European parliament, the council, the European economic and social committee and 
the committee of the regions Closing the loop - An EU circular economy action plan, available on: https://bit.ly/33js77L 

23 European Commission (2019), report from the commission to the european parliament, the council, the european economic and social committee and the 

committee of the regions on the implementation of the circular economy action plan, available on: https://bit.ly/3oHTCA9 

24 European Commission, EU Platform on Food Losses and Food Waste, available on:   https://bit.ly/3dCwRqS 
25 European Commission (2020), Questions and Answers: Farm to Fork Strategy - building a healthy and fully sustainable food system, available on: 
https://ec.europa.eu/commission/presscorner/detail/fr/qanda_20_885 
26 European Commission, Towards a circular economy, available on: https://bit.ly/3HEHc2G. 

https://bit.ly/31DVEIZ
https://bit.ly/3ELIhEz
https://bit.ly/3dFxLD4
https://bit.ly/33js77L
https://bit.ly/3oHTCA9
https://bit.ly/3dCwRqS
https://ec.europa.eu/commission/presscorner/detail/fr/qanda_20_885
https://bit.ly/3HEHc2G
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In 2021, the Commission unveiled a climate package with the aim of turning the ambition of climate neutrality into 

concrete policy action. It is a package called "Fit for 55" in reference to the European Union's (EU) target to reduce 

its carbon emissions by 55% by 2030 compared to 1990. 

This makes the EU the first major economy in the world to start turning the ambition of climate neutrality into 

concrete policy action. To achieve this, and to involve 450 million citizens in this conversion, the EU has opened  

a number of work streams. Directives and regulations will gradually reshape the automobile, aviation, maritime 
transport, renewable energies, agriculture, industry, forestry and soil management, etc. 

While the gradual transition to a more circular economy should significantly reduce food waste production and 

wastage, allowing the commercial value of food to be retained for as long as possible, the EU's ambitions still need 

to percolate through the various national policies and convince the different economic actors of their relevance. 

 

The fight for the right to work for people with disabilities 

The last fifteen years have seen real progress in the EU on the rights of people with disabilities. Driven by the 

adoption of the 2006 UN Convention on the Rights of Persons with Disabilities, the EU has put in place an ambitious 

strategy to implement it between 2010 and 2020. However, the results of this initiative have been mixed, and the EU 

aims to rectify this with a new implementation strategy from 2020 to 2030. 

The UN Convention on the Rights of Persons with Disabilities 
 

The right to work for people with disabilities in the European Union is set within the broader framework of the United 

Nations Convention on the Rights of Persons with Disabilities (UNCRPD), adopted on 13 December 200627.    All EU 

Member States are signatories, including the European Union itself as a political entity since 5 January 2011. 

The Convention thus constitutes a global platform for the defence of the rights of persons with disabilities, 

guaranteeing them a full range of civil, political, social and economic rights. It also marks a change of mindset 

towards people with disabilities, as the Convention no longer focuses on social assistance but on encouraging 

their autonomy and guaranteeing their fundamental rights28. Their right to work, in particular, is enshrined in Article 

27 of the Convention29. 

What EU policies on the right to work for people with disabilities? 
 

In November 2010, the fight for the implementation of the rights of people with disabilities gained real momentum 

within the EU, with the adoption of the European Disability Strategy 2010-2020. This strategy aimed to align EU 

policies with the UNCRPD and to identify the mechanisms necessary for its full implementation. Eight areas of 

action, in particular, were identified (concerning accessibility to goods and services, democratic participation, equal 

opportunities, employment, education and training, social protection, health, and the promotion of these rights 

internationally). 

The assessment of this policy highlights both the progress made by the Union and its shortcomings and failings. 

Taking note of these findings, on 3 March 2021 the European Commission presented its new Disability Rights 

Strategy 2021-2030. Its objective is to pursue the implementation of the rights of persons with disabilities as defined 

by the UNCRPD, in order to enable them to participate in "all areas of life"30. 

This Strategy contributes to the implementation of the Action Plan on the European Social Rights31 Base, which sets 

out the objectives and concrete actions to be taken in order to implement the ambitions of the European Social 

Rights  Base, a  set  of  20  key  principles  aimed  at  ensuring the transition to a "strong social Europe that is fair, 

 
 
 
 

__________________________________________ 

27 UNITED NATIONS – Persons with Disabilities Department of Economic and Social Affairs, The Convention in brief, available on : https://bit.ly/3IB2n6V. 

28 Alexis WILLEMOT (2020), stratégie européenne en faveur des  personnes handicapées 2010–2020 Bilan et perspective, Notes d’analyse, POUR LA 
SOLIDARITE, available on : https://bit.ly/3lU1fSe. 
29  UNITED NATIONS, Persons with Disabilities Department of Economic and Social Affairs, Full text of the Convention on the Rights of Persons with Disabilities, 
available on : https://bit.ly/3ICzR4W.  
30 European Commission (2021),  Equality Union: European Commission presents its disability rights strategy 2021-2030, available on   https://bit.ly/3pRDBai.  
31 European Commission (2020), Action Plan on the European Social Rights Pillar, available on : https://bit.ly/31DHasx.  

https://bit.ly/3IB2n6V
https://bit.ly/3lU1fSe
https://bit.ly/3ICzR4W
https://bit.ly/3pRDBai
https://bit.ly/31DHasx
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inclusive and full of opportunities in the 21st century"32. It thus contributes, more generally, to the project of building 

an Equality Union. 

As in the case of the fight against food loss and waste, the fight for the right to work for people with disabilities in 

the European Union is still a live one. Although the situation is moving in the right direction, inequalities remain, 

and the action of frontline actors is still needed both to make the daily lives of people with disabilities easier and 

to maintain sufficient political pressure on public authorities. 

 
 

National legislation concerning the fight against food loss and waste 

In order to better understand the issues related to the implementation of a food recovery activity in the different EU 

countries, it is useful to look at the various national laws in force concerning the management of food losses and 

unsold products. 

 

Belgium 
While the food sector is the most important economic sector in Belgium in terms of employment and contribution 

to the national GDP, the legendary complexity of the Belgian political system makes it difficult to read the legislation 

in this area, with different levels of government holding different competences. Thus, while taxation is a State 

competence (the so-called 'federal level'), the environment and agriculture are regional competences. 

Flemish Region 

For example, the Flemish Region has initiated a new action plan on food losses and biomass waste streams under 

the title: 'Actieplan voedselverlies en biomassa(rest) stromen circulair 2021-2025'. This sets out the policy to be 

followed over the next five years to stop food loss and to implement the circular economy. The overall objective of 

the plan is to eventually reduce food waste by 30%, to re-process it into food or to recover it to a greater extent 

than in 2015. 

According to the plan, biomass and (residual) food streams can play an important role in the circular economy. 

This plan builds on the achievements and outstanding challenges of the Food Loss Chain Roadmap 2015-2020 

and the Action Plan Sustainable Management of Biomass (Residual) Streams 2015-202033. 

Walloon Region 
 

On 7 July 2016, the second Walloon Sustainable Development Strategy was published, aiming to "build a society 

that is fairer to people and the environment"34. It seeks to make consumption and production patterns more 

sustainable, focusing on three priority areas: food, energy and resource management. With regard to food waste, 

it includes the following actions: 

● Action A09-CDA-CT: "develop diagnostic and monitoring tools for food loss and waste adapted to the 

realities of the different sectors". 

● Action A14-RC-CT: "support the supervision of producers-processors in the fight against food loss and 

waste". 

The "Food" part of the Strategy works in conjunction with two other policy programmes, the "Rural Development 

Programme 2014-2020" and the "Strategic Plan for the Development of Organic Farming by 2020". 

On 8 February 2018 the Walloon Government approved a revision of the REGAL Plan, called the REGAL Plan 

2015-2025, with 17 actions aiming to reduce food losses and waste at all levels of the food chain by 30% between 

2015 and 202535. 
 

 

__________________________________________ 

32 European Commission, European Pillar of Social Rights, available on : https://bit.ly/3yg7Jjp.  

33 Vlanderen (2021), Nieuw actieplan voedselverlies en biomassareststromen gelanceerd, available on : https://bit.ly/3343qfl. 

34 Service public Wallonie, Stratégie wallonne de développement durable, available onr : https://bit.ly/33aiCI1. 

35 Wallonie, Plan REGAL : Réduction du Gaspillage Alimentaire en Wallonie, available on : https://bit.ly/3pZSbh3. 
 

https://bit.ly/3yg7Jjp
https://bit.ly/3343qfl
https://bit.ly/33aiCI1
https://bit.ly/3pZSbh3
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Brussels-Capital Region 

The Brussels-Capital Region is implementing the Good Food Strategy, launched by the Brussels government on 

17 December 2015. Initially planned for five years, from 2016 to 2020, in 2021 the plan was still ongoing, pending 

a Good Food Strategy 2.0 which should be approved in early 2022. 

One of the priorities of the strategy was to reduce the level of food waste in the capital by 30% by 2020. To this 

end, the Region encouraged food aid actors to organise their unsold food recovery processes and promoted the 

pooling of logistical and human resources by creating local redistribution platforms36. In order to encourage the 

realisation of the strategic axes of the Good Food Strategy, the regional government adopted the PREC (Regional 

Circular Economy Programme) on 10 March 2016. It presents three general objectives: to create employment, to 

transform environmental objectives into economic opportunities, and to "anchor the economy in Brussels in order 

to produce locally when possible, reduce travel, optimise the use of the territory and create added value for the 

people of Brussels"37. 
 
 

Spain 

Several laws have been passed to improve the management of the food chain throughout Spain, although the 

country is generally lagging behind on these issues38. Thus, Law 12/2013 determines measures to be implemented 

in order to improve the functioning of the Spanish food sector, in particular through a management and control 

policy to avoid abusive commercial practices in this sector. This law, however, does not mention the importance of 

an agriculture based on sustainable and environmentally friendly principles. 

In 2013, the Ministry of Agriculture, Fisheries and Food adopted the "Más alimento, menos desperdicio" action 

plan aimed at understanding and analysing the different practices and behaviours of citizens and economic actors 

in terms of prevention, reuse and recovery of food waste. Its objective is to contribute to the reduction of food loss 

and waste. 

The "2017-2020" version of this plan focuses on eight axes, ranging from the analysis of behaviours to the 

identification of good practices, the creation of a national guide aimed at facilitating donation and redistribution, 

and the development of awareness-raising actions. The plan emphasises consumer empowerment. 

In 2021, there was no specific law on food waste in Spain. However, the current Minister of Agriculture, Fisheries 

and Food announced in April 2021 that a law would be presented in the same year39. 
 
 

France 

France is a European pioneer in the management of food losses, waste and donations. The Garot law makes 

France the first European country to legislate on food waste issues40. Its objective is to halve it by 2025. In particular, 

the law prohibits distributors from making foodstuffs that could still be consumed unsuitable for consumption. It 

obliges supermarkets (over 400m2) to sign a donation agreement with a charity in order to give preference to 

donations to an association rather than dumping leftovers. The Garot Law also establishes a scale of priorities in 

the strategy to combat food waste: 

● Prevent food waste at all stages of the chain. 

● If this is not possible, give priority to sharing with other human beings by donating or processing food 

waste. 

● If this is not possible, recover this waste for animal consumption. 

● If this is not possible, compost or methanisation. 
 

__________________________________________ 

36 Bruxelles environnement (2016), stratégie good food « vers un système alimentaire durable en région de bruxelles-capitale » évaluation finale, available on 

https://bit.ly/3qZYiRY. 

37 Bruxelles environnement (2020), Be Circular - Programme régional d'Economie circulaire, available on : https://bit.ly/3n1a1yu. 

38 El PAIS (2019), España, incapaz de frenar el desperdicio alimenticio: tira al año 1.300 millones de kilos a la basura, available on : https://bit.ly/3qMrdbK 

39 Anales sectoriales (2021), España aprobará en 2021 la ley contra el desperdicio alimentario, available on: https://bit.ly/3mWeQcf 
40  Ministère de l’Agriculture et de l’Alimentation français, Pacte national de lutte contre le gaspillage alimentaire : les partenaires s'engagent, 28 septembre 2020, 
available on https://bit.ly/3gYFf64 

https://bit.ly/3qZYiRY
https://bit.ly/3n1a1yu
https://bit.ly/3qMrdbK
https://bit.ly/3mWeQcf
https://bit.ly/3gYFf64
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Since  22  October  2019, the  Egalim law has completed this system41. This law extends the obligations of the Loi 

Garot to collective catering and the agri-food industry. These actors must also make public their progress in terms 

of the fight against food waste each year. 

In addition to these specific laws, France also includes the fight against food loss and waste in its strategies for 

implementing the circular economy42. The move towards a more circular economy was initiated on 18 August 2015, 

in the "Energy Transition Law for Green Growth". It recognised the transition to a circular economy as a national 

priority and a pillar of the green transition. It set some cross-cutting national targets regarding waste control, for 

example the reduction of 65% of landfill by 2025 compared to 2010. 

In the framework of this law, the Government had published on 23 April 2018 a roadmap for the circular economy 

("50 measures for a 100% circular economy"). This roadmap sets new targets to ensure the green transition: aiming 

for 100% recycled plastic by 2025, creating 500,000 new jobs in sectors related to the climate transition, reducing 

resource consumption in relation to GDP by 30% by 2030 compared to 2010, etc. It also proposes concrete 

methods for achieving these goals, such as adapting taxation to make waste recovery cheaper than its disposal, 

or simplifying and harmonising waste sorting rules throughout the country. 

Following the work carried out to draw up this roadmap, on 10 February 2020 the "anti-waste law for a circular 

economy" was published, the result of lengthy consultation between all the players concerned by the issue. It acts 

to combat programmed obsolescence, the desire to move away from "disposable everything", better information 

for consumers and better production methods. 

More specifically, it strengthens existing legislation against food waste, for example by increasing the amount of 

fines in case of non-compliance with the legislation (which can go up to 0.1% of the company's turnover, which is 

particularly dissuasive for the biggest brands43) or by financially supporting the actors of reuse who are doing 

integration through employment (resourceries, recycling centres, etc.) with a specific fund of 50 million euros44. 

 

     Italy 

In Italy, both public services and civil society actors are promoting a series of proactive actions to combat food loss 

and waste. 

For example, in December 2013, the government adopted "Il programme natzionale di prevenzione dei rifiuti". This 

national programme called for the development of a policy for the prevention of waste of all types and for raising 

awareness of food waste at national level, both at the level of producers and consumers. 

In terms of communication, it called for emphasis to be placed on the ecological impact and economic losses 

caused by this problem. Other measures were also proposed, such as the promotion of short circuits, the 

distribution of food surpluses on a large scale, the development of activities to valorise the by-products of the food 

industry, etc. 

On 5 June 2014, it was the turn of PINPAS ("Piano Nazionale di Prevenzione degli Sprechi Alimentari"), the 

national plan to prevent food waste, to be adopted. It progressively enriches the regulations relating to the 

prevention of waste production, as well as harmonising and simplifying the regulatory framework for the donation 

of unsold food products. 

This plan is Italy's first structural response to the issue of food waste. It brings together 240 members from 140 

organisations from all links of the food chain (agriculture, food industry, distribution, catering, domestic 

consumption and waste management). 

 

_________________________________________ 

41 Loi nationale du Code de l’action sociale et des familles, article L266-1, available on https://bit.ly/2YgLM5L 
42 Ministère de la transition écologique (2020), L'économie circulaire, available on: https://bit.ly/31uEhdk. 

43 Ministère de la transition écologique (2021), la loi anti-gaspillage dans  le quotidien des français : concrètement ça donne quoi ?, available on : 
https://bit.ly/3pXPFI4. 
44 Ibidem. 

https://bit.ly/2YgLM5L
https://bit.ly/31uEhdk


Unit 1 13 CirculAbility 

 

It has been complemented by the "Legge Gadda n°166/2016", an initiative born thanks to an important action of 

civil society and academics. Instead of fines or penalties for food losses, this law provides incentives and 

administrative simplifications for donations to food aid associations, for example through a tax deduction system. 

It has been extremely effective: in the first year, a 40% decrease in food waste was observed, while donations to 

food aid associations such as Il Banco Alimentare increased by more than 21%. Between 2016 and 2017, food 

waste decreased from 145 kilos per family per year to 84 kilos, and from 63 kilos per person to 36 kilos. 

It is worth noting that Italian civil society is also not lagging behind in terms of initiatives to combat food loss and 

waste. A particularly interesting civil society initiative is the Italian Waste Watcher Observatory, a social economy 

enterprise that originated at the University of Bologna. 

In 1998, the University of Bologna launched the research programme "The Last Minute Market", aimed at bringing 

together food companies and supermarkets with unsold food with food aid associations. The initiative was a great 

success and is now active in more than 40 Italian cities. 

 
 

European support and funding 

The Horizon Europe work programme supports innovative initiatives, particularly in the fields of sustainable 

development, climate and the circular economy. To find out more: https://bit.ly/3eS7JgB. 

The European programme for the single market (PMU) and the InvestEU tools to support SMEs, an essential 

vector of the Transition and very active in the fields of the circular economy such as recycling, repair and innovation, 

through specific measures. Further information: PMU (https://ec.europa.eu/info/funding-tenders/find- funding/eu-

funding-programmes/single-market-programme/overview_fr) and InvestEU (https://europa.eu/ investeu /home_fr) 

The European LIFE programme is a financial instrument that supports actions for the protection of the environment, 

nature and biodiversity, and the climate. The objective of this programme is to facilitate the transition to an 

environmentally friendly economy. Further information: LIFE (https://cinea.ec.europa.eu/life_fr) 

In addition to the support measures put in place at European level, it is important to get information from national, 

regional or local public authorities, but also from private investors such as foundations. 

 

 

The hope of a sustainable and inclusive transition 

"Who will benefit from these new jobs resulting from the circular economy is a question that remains unanswered. 

Any change in the economic landscape carries with it the risk of alienating those sections of the population that 

are most resistant, for various reasons, to the necessary professional changes that it requires. And although the 

European Union is banking on the encouragement of "lifelong" education and training, it is questionable who will 

actually be able to seize the opportunities offered to them. 

Whether it is the most economically disadvantaged or people with disabilities, it is to be feared that political dreams 

alone will prove insufficient to ensure a transition that is both sustainable and inclusive. If the progress in the 

respect of the rights of people with disabilities is real and effective, will it be fast enough to ensure them in practice 

an equal opportunity of access to employment in an increasingly uncertain and changing professional 

environment? 

As the triple revolution of the circular economy, the ecological transition and the digital transition looms, it might be 

relevant to add the adjective "social" to the formula "circular economy" in order to ensure a fair transition for all, both 

sustainable and inclusive. While the circular economy provides an effective response to the problems of natural 

resource depletion, it is essential that it is not only conceived as an environmental issue, but also as an essential 

component of employment strategies45. 

 

_________________________________________ 

45 WIJKMAN Anders, SKANBERG Kristian, L’économie circulaire et ses bénéfices sociétaux, Club de Rome, Fondation MAVA, May 2015.   
 

https://europa.eu/
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The circular economy as a sector of the future must also act as a catalyst for the inclusion of people far from 

employment. This is what the European Union intends to achieve, as it insisted on its objective of "unlocking the 

growth and jobs potential of the circular economy" when announcing its circular economy action plan46. There are 

many funding, grant and investment opportunities dedicated to circular economy project developers and these are 

excellent stepping stones to sustainable, socially beneficial and profitable economic activity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
_________________________________________ 

46 Voir REBAUD, Anna-Lena, Paquet Économie circulaire de la Commission Juncker : une analyse critique, POUR LA SOLIDARITÉ, 2016.  



Unit 1 1 CirculAbility 

 

 SUMMARY 

Unit 2: Local economy and alternative systems 

 

 
Premise                                                                                                                                   2 

Introduction                                                                                                                           4 

Local economy and alternative systems – Introduction                                               5 

Local economy for sustainable development                                                                 5 

Local food systems for food sovereignty                                                                         9 

Contrast to the culture of waste and alternative food systems                               11 

 Short food chain                                                                                                                 14 

Social and solidarity economy                                                                                         21 

 Social inclusion                                                                                                                    24 

Conclusions                                                                                                                          27 

Good practices                                                                                                                  28                

     Putting it into practice                                                                                                        39 

 



Unit 1 2 CirculAbility 

 

PREMISE 

 

any origin, ability, phototype in a fair and equal way, which gives fair wages and does not exploit people to your 

advantage. 

 

 
Catering is changing fast because the customer changes quickly. 

In the choice of a restaurant, a series of evaluations related to “being adherent to one's lifestyle” come into play, 

corresponding to some values. The restaurant I choose defines my identity. 

Even in the face of greater awareness among consumers, it is urgent to rethink the way we feed ourselves and 

offer adequate and supportive services from an environmental and social point of view. 

 
WHAT ARE THE NEW NEEDS OF THE RESTAURANT CUSTOMER? 
 
 
For years, catering has been transformed into a non-homogeneous and not always traditional sector, in which a 

variety of different formulas coexist, not always attributable to the supply of food products alone. 

Consumption model, fruition model and combination of products and services represents the three axes along 

which it is possible to decline the catering formulas present on the market today, formulas that follow the new 

needs of consumers. 

The search for well-being, individual and relational, is a goal specifically pursued through a multiplicity of choices 

(food and otherwise), which involve different aspects of the life of many individuals. Well-being and the 

possibility of choosing healthy foods have become fundamental elements of the restaurant’s value equation. 

 
Generations of current customers have developed a habit of transparency: they want to know what the foods 

they consume and choose to contain, they also have a greater awareness of the origins of the food, of the cooking 

methods, of how it is best to treat foods to savor them more. 

In the wake of greater transparency, the concepts of sustainability and supply chain are also cultivated. Clients 

prey on knowing where the raw materials used come from and I prefer “organic” and “biodynamic” foods, in 

which the raw materials grow in accordance with the rhythms of nature and without injections of chemical 

materials or harmful to health. 

 

Sustainability is not just about the environment; there is also a social sustainability in which consumers are 

interested, that is, they want the restaurant to be inclusive, which treats and remunerates men and women of 
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SUSTAINABILITY: ETHICAL CHOICE AND ADVANTAGE 
 
In this sense, sustainability is a management choice, which has an impact on the choice of suppliers, on other 

management activities such as the treatment of employees, social inclusion, protection of the environments 

(natural and human) in which the company is placed. 

Being aware of demand trends and being able to meet it is therefore essential as a manager of a restaurant 

business, both from an ethical point of view and in economic terms and market competitiveness. 

 

The following graph summarizes the benefits deriving from a sustainable choice, in social, environmental and 

economic terms. 
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Introduction 

 
The increasing industrialization and commodification of food production has had a significant 

impact on European food culture. We can eat exotic foods, the same products without respecting 

seasonality: strawberries and zucchini in winter and fennel in summer. Many of us go to the 

supermarket every week by car to shop, ignoring how and where the foods (and their ingredients) 

we eat are produced. 

The dominance of highly processed foods in our diet contributes to poor nutrition and increases the 

prevalence of diet-related diseases. In fact, nowadays, few companies lead the supply of seeds, 

chemicals for agriculture, processing, logistics and even food production. For example, in 2011 four 

retailers controlled 85% of the German domestic food market and three controlled 90% of the food 

market in Portugal. In 2009, only five retailers controlled 70% of the market in Spain2. 

 
These patterns of production and trade also imply a loss of traditional knowledge, skills and 

culture among farmers and consumers. The concentration of power can lead to unfair trading 

practices, which undermine the livelihoods of small farmers and producers throughout the supply 

chain and drive away those of us who do not increasingly grow from the sources of the same food 

we feed on3. 

 
However, in the last twenty years there has been a revival of local food systems: in all the 

countries of the European Union, both in urban and rural areas, short food chains and local markets 

have spread, where farmers sell their products directly to consumers or with a minimum intervention 

of intermediaries. The direct sale of agricultural products or through short supply chains is in many 

cases an important source of income for farmers, which contributes to their well-being and the 

survival of rural areas. Local economies also benefit from such models, which have the potential to 

create jobs. On average, 15% of EU farms (mainly small farms) sell more than half of their 

production directly to consumers. However, there are significant differences between countries: 

while the farms involved in direct sales represent almost 25% in Greece, 19% in Slovakia and about 

18% in Hungary, Romania and Estonia, they are less than 5% in Malta, Austria and Spain4. 

 
This shows that on the part of consumers, there is a desire to establish a short distance between 

them and the producers, without intermediaries and rather creating a link with the territory that 

allows to preserve Community values and traditional products. 

 

In this module, we describe the economic value of the development of short and local food chains, 

its connection with the concept of food security, food sovereignty and some alternative food systems 

developed in Europe 

 

 
2 Nicholson C. and Young B. (2012), "The Relationship between supermarkets and suppliers: What are the implications for consumers?", Consumers 
International and Europe Economics. 
3 FAO (2012), "The State of Food Insecurity in the World". 
4 European Parliament (2016), "Short food supply chains and Local food systems in the EU", briefing 
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Local economy for sustainable development 

 

Unlike organic food, there is no legal or universally accepted definition for local food. It is, in 

part, a geographical concept referring to the distance between producers and consumers. 

However, beyond the physical proximity between producer and consumer, local food can also be 

defined according to its social characteristics and supply chain. 

 
Buying local products can be twice as efficient to keep the local economy alive, not least because 

local food systems (where food production, processing, trade and consumption take place in a 

relatively small geographical area) have been recognized as an important source of employment 

with positive multiplier effects: a large part of the money spent on buying local food remains in 

the local 5community. . Thus, local food systems can positively affect the entire local economy. 

 
Short supply chains in local markets have been shown to increase income for producers, generate 

greater autonomy for farmers and strengthen local economies by supporting smaller businesses. 

This increases the profitability of small farms, reduces the carbon footprint from food 

distribution, and improves food security for low-income households by offering access to quality 

food and healthy diets. 

 
Buying directly at the farm or markets can sometimes be cheaper than buying in supermarkets; 

in addition, it can also prevent you from buying more than necessary and then having to throw 

away the food. 

 
Buying fresh local fruits and vegetables can also be beneficial for a healthier diet. People are more 

likely to see and try seasonal products, if they see them in a market or small grocery store – thus 

making the diet more varied – and they may also receive advice or ideas on possible recipes. 

 

 

 

 

 

 

 

 

 

 

 

 

 
5 Friends of the Earth Europe (2015), "Eating for the farm". 
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The following graph shows the variables affected by local development. 
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The graph below shows the dimensions directly related to the local development 
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The following table shows an analysis conducted by the European Commission on local agriculture and direct 

sales; it is also very interesting to reflect on the benefits and challenges posed by an approach to the "local". 

 

 

Here are some in-depth links: 
 

Why should we change our food system? 

https://www.youtube.com/watch?v=VcL3BQeteCc&ab_channel=UNEnvironmentProgramme 

What is a local food system? 

https://www.youtube.com/watch?v=yDIwVczAXRg&ab_channel=FrancesEinterz 

What are the main benefits of a local food system? 

https://bit.ly/2SUox9t 

Exploring food sustainability 

https://www.youtube.com/watch?v=PyiVf26C5pc&ab_channel=SustainabilityInstitute 

Food waste: how is it recycled? 

https://www.youtube.com/watch?v=XAOTOsHNRSg&ab_channel=RecycleNow 

 

http://www.youtube.com/watch?v=VcL3BQeteCc&ab_channel=UNEnvironmentProgramme
http://www.youtube.com/watch?v=yDIwVczAXRg&ab_channel=FrancesEinterz
http://www.youtube.com/watch?v=PyiVf26C5pc&ab_channel=SustainabilityInstitute
http://www.youtube.com/watch?v=XAOTOsHNRSg&ab_channel=RecycleNow
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Local food systems for food sovereignty 
 

According to recent research, the production of sustainable and locally grown food is crucial to ensuring long- 

term food security for communities. Local food production reduces the economic and environmental impact of 

transport; moreover, by strengthening the availability of local and seasonal foods, such as fruits and vegetables, 

it allows to avoid overprocessed and unhealthy foods. 

 
WHAT DOES FOOD SECURITY MEAN? 

 
" Food Security exists when all people, at all times, have physical and economic access to a sufficient, safe and 

nutritious amount of food to meet their dietary needs and preferences for the purpose of leading an active and 

healthy life." This definition includes: "availability of food, access to food, usability of food, and stability [of the 

other three dimensions over time] 

 

 
 

 

On the contrary, the concept of food sovereignty focuses mainly on small-scale agriculture 

(including livestock, forestry and fisheries) of a non-industrial nature, preferably biological, mainly 

resorting to the concept of agro-ecology. 

 
While food security is primarily about the concept of affordable food accessible to all, food 

sovereignty values respect for cultural diversity and the environment. It deals with issues 

such as production, land distribution, international trade and biodiversity conservation. Food 

sovereignty embraces a moral conception of the economy and questions the ethical basis of our 

economic decisions and our current legal system. "Food Sovereignty is the right of peoples to 

healthy, nutritious and culturally appropriate food produced in a healthy and sustainable way, for 

their right to choose their own food and agricultural systems7." 
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THE SEVEN PILLARS OF FOOD SOVEREIGNTY 

 
1. It focuses on food for people: It puts people's need for food at the center of policies; it insists 

that food is more than just a commodity. 

 
2. Develop knowledge and skills: It is based on traditional knowledge; it uses research to 

support and pass on that knowledge to future generations; it rejects technologies that weaken 

or contaminate local food systems. 

 
3. Use nature wisely: Optimize the contribution of ecosystems; improve resilience. 

 
4. It values food producers: Supports sustainable livelihoods; respects the work of all food 

suppliers. 

 

5. It is based on local food systems: It reduces the distance between producers and consumers; 

it rejects dumping and inappropriate food aid; it resists dependence on distant and irresponsible 

companies. 

 
6. It prefers local control: it entrusts control to local producers; it recognizes the need to inhabit 

and share territories; it rejects the privatization of natural resources. 

 
7. Food is sacred: It recognizes food as a gift that should not be wasted; it affirms that food 

cannot be commodified. 

 
Food sovereignty highlights the need for a democratic food system, involving both citizens and producers. Food 

safety is concerned with the protection and distribution of existing food systems. 

 
So , how much do local initiatives contribute to global food sovereignty and how do urban food systems 

contribute to a socially just transition to a more sustainable world that includes all social groups of the 

population? 

 

 
Here is an in-depth video: 

https://www.youtube.com/watch?v=haCBwIUz7HI 

 

 

 

 

 

 

 

 

 

http://www.youtube.com/watch?v=haCBwIUz7HI
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Contrast to the culture of waste and Alternative Food 

Systems (SFA) 

 

WHAT ARE ALTERNATIVE FOOD SYSTEMS? 

 
It is difficult to present a definition of alternative food systems that is unambiguous for all the countries of the 

European Union; it can be considered as a kind of generic definition that includes several models with specific 

characteristics to go beyond conventional food systems. 

 
Adopting an explicitly "socioecological" approach, the ISPRA study cited above (Vulcano, Ciccarese 2017) makes 

extensive reference to "alternative" production and supply systems, indicating them as virtuous models of 

efficiency and reduction of food waste. These are mainly "short-chain, local, biological systems" and " local, 

small-scale agroecological systems with solidarity networks", which, according to the assessments of the ISPRA 

survey, would have a much greater efficiency than conventional agro-industrial systems (up to three times) and 

would allow to reduce food waste up to eight times compared to the waste that normally occurs in industrial 

food systems (at 5-10% compared to 40-60% of industrial systems). 

 
 

WITH WHAT OBJECTIVES ARE THEY BORN? 

 
AFS are emerging with the aim of reconnecting producers and consumers and relocating 

agricultural and food production. The AFS have their roots in organic farming. Historically, organic 

farming has been characterised from a socio-economic point of view as: local or community- 

controlled, economically integrated into the local community/region (for example, most products 

are grown and consumed locally) and structured to promote interaction between producers and 

consumers (locally) so that some can familiarise themselves with the needs and requirements of 

others, promoting cooperation, trust and social cohesion (e.g., cooperatives)8,9. 

 
WHAT ARE THE MAIN FEATURES? 

 
The main features of THE AFS are based on: 

 
1. The redefinition of the relationships between producers and consumers, which show clear signals 

on the origins of food (short and local supply chains, revalorization of food from a cultural 

point of view). Using direct channels, intermediation is avoided, and waste would be reduced 

to just 15%-25% (Coldiretti 2018) 

2. The development of new relationships for new types of supply and demand with new 

requirements that link price to quality criteria. Normally, this food is defined by the place 

and the company where it was produced and serves to enhance the image of the company and 

the territory as a source of quality food. A close relationality is created between producers 

and consumers, but also between consumers themselves, who promote, among 

themselves and towards other consumers, paths of awareness, continuously conveying 

information, and common reflections, from which new initiatives are often born. 

 

 
8 Sumelius, J. & Vesala, K.M. (2005), "Approaches to Social Sustainability in Alternative Food Systems", Ekologiskt Lantbruk, n°47, 

9 In reference to the recent spread of organic production, Saunders disputes that organic farming is incorporated into conventional farming (for example, 
global distribution channels). In other paole, convergence with conventional agriculture is leading to a loss of 'localisation', local values and control by 
organic farming. 
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3. It emphasizes the relationship between producer and consumer to give value and 

meaning, rather than considering only the type of product itself, and this is summarized in the 

ability to generate forms of connection between the consumer and the food product. 

4. Alternative food systems initiatives also strive to improve environmental conditions, 

promoting biodiversity in the company, the protection of natural resources, the 

reduction of carbon footprint while minimizing "food miles" while promoting greater 

consumer awareness of the origins and quality of food. They aim to implicitly manage waste 

at the distribution level, through orders, which, being planned, reduce waste to minimal levels. 

The production itself is governed and planned to start from the sowing, preventing 

upstream any possibility of waste. 

5. About the dimension of social inclusion, most of the organizations that adhere to these 

alternative circuits have a social and / or solidarity character, so they tend to integrate within 

them social objectives such as redistribution, social agriculture, assistance and integration 

of vulnerable people with disabilities, unemployed or migrants. 

 
More generally, the concept of proximity and relationships of trust between consumers and 

producers can support more democratic control over food systems. 
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Alternative food systems are formed around a common problem and a solution identified 

together. It consists of four phases: 

• problematization, in which one or more actors identify a problematic situation 

(such as that generated in a conventional food system) and begin to propose a 

solution. 

• the phase of involvement, in which other subjects who care about the 

problematic situation are involved 

• the recruitment phase in which these subjects define their role and also 

rules, routines and shared meanings that contribute to aligning the actors and 

strengthening the stability of the network. 

• the mobilization phase, finally, in which the network created interacts with the 

outside, also seeking the support of other actors, which can be fundamental 

to arrive at the solution of the problem. 

 
Below, the graph shows the main differences between the agro-industrial system and 

alternative food systems. 

 

 

Among the opposite models, the prevailing model and the alternative one, some elements of 

discrepancy are identified, which reside in: desire for healthiness and food quality, in the desire to 

guarantee greater transparency and in presenting higher quality of products. 
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Short food supply chain (SFSC) 
 

SFSC are initially considered examples of farmers' "resistance" to the modernization of the 

food system. The resistance lies in the fact that, by selling directly to consumers, producers bypass 

intermediaries and thus can keep a greater part of the profit within the company and the local 

community. 

 

"Short" refers to both physical and social distance. The physical distance is that of transport, or 

food miles10 of a product from the place of production to the point of sale. Social distancing is the 

opportunity for producers and consumers to interact and share information. The exchange of 

information includes details about the origin, production methods and sustainability of the product, 

but also, the values and ethics of both producers and consumers11. 

 
The direct interaction between producers and consumers in many SSCs involves more intangible 

aspects of social proximity such as: mutual knowledge and respect, trust, solidarity and agreement 

between producer and consumer, recognition of the quality characteristics of the food product and 

the conditions of production, ethics and values, )connection with traditions and identity, collective 

civic engagement in the local food system, intensity and directionality of information flows and 

balance of power between actors. 

 
In many cases, SFSCs increase the possibility for the consumer to make informed choices and thus 

food sovereignty. Therefore, SFSC allows consumers and producers to open to larger dimensions 

than those strictly limited to food production-distribution-consumption practices and engage 

together in new forms of food citizenship or civic feeding networks12. The Short Food Chain (SFSC) 

is one of the main models of the Alternative Food System (AFS). Figure (2) summarises the 

significance attributed to SFSCs, and which can also be extended to other AFS models. 

 

Below is a table with the keywords associated with the Short Food Supply Chains and the main 

meanings that are attributed to better define them. 
 

 
 
10 Pretty, J.N., Lang, T., Morison, J. and Ball, A.S. (2005), "Food Miles and farm costs: The full cost of the British food basket", Food Policy, 30.1: 1-20. 

11 Gava, Oriana & Bartolini, Fabio & Brunori, Gianluca & Galli, Francesca (2014), "Sustainability of Local versus global bread supply chains: a literature 
review", Paper Conference, Italian Association of Agricultural and Applied Economics. 
12 Renting H., Schermen M., Rossi A. (2012), "Building Food Democracy: Exploring Civic Food Networks and Newly Emerging Forms of Food Citizenship", Int. 
Jrnl. of Soc. of Agr. & FoodVol. 19, No. 3, pp. 289–307. 
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In the following table, we show some models of AFS based on local nutrition and economy 

present in Europe. 

 

 



 

 
 

 

 

Community gardens/ 

urban agriculture 

(the consumer as a model producer/actor) 

Citizens collectively grow and harvest food on shared private or public land, 

generally in urban or peri-urban areas. The benefits include awareness and education 

about food systems, health benefits, strengthening a sense of community, and 

increasing urban green spaces. 

 

Sustainable community gardens in the city 

https://bit.ly/2BsCu7w 

 
 
 
 
 

 
Community Supported Agriculture (CSA) 

Direct partnership between a group of consumers and producer(s) in which the risks, 

responsibilities and benefits of agricultural activities are shared (typically) 

through long-term agreements. CSAs, which generally operate on a small scale and on a 

local scale, aim to provide sustainable quality food, with benefits for both consumers 

– who have access to healthy diets – and farmers – with higher and more stable 

incomes. CSA works in the following way: a group of consumers finances work in the 

company. They sign a one-year contract and pay fixed membership fees. In return, the 

farm provides food to the members. Once a week it offers fruits, vegetables and 

occasionally animal products to nearby distribution centers. Exact deliveries depend 

on the season. Members regularly help on the farm and can take part in the decision 

on what to plant. 

 

 

 

ASAT ROMANIA 

https://bit.ly/2Flbb4e 

 
Overview of CSAs in Europe: 

https://bit.ly/2A3YVQC 

 
 
 

 
Community Supported Fisheries Programs (CSF) and 

"Fish Basket" 

A Community-Supported Fishery (CSF) is an alternative business model for selling 

fresh, locally sourced fish. The CSF aim to promote a positive relationship between 

fishermen, consumers and the ocean by providing their members with high-quality 

seafood, local and seasonal. There are also short distribution chains for fish such 

as local catch to have fresher produce, reduce the environmental impact of transport 

(food miles) and support artisanal fishing close to home, where we can verify that 

ecosystems are respected and resources used wisely. 

RSC Responsible Supply Chain: PINTAFISH for Fair Fish 

 

https://bit.ly/2UVvjxvErrore. Riferimento a 

collegamento ipertestuale non valido. 

 
 

Short and responsible supply chains: direct sales 

model from producer to consumer 

 

Consumers buy food directly from the farms of local producers or in common areas, depending on seasonal availability. 

Benefits include higher profits for producers, access to local and quality food for consumers, and local development. 

Short food supply chains as a driver of sustainable 

development. Examples 

https://bit.ly/2b7VH4L 

 
 

 
Ethical purchasing groups 

 

Ethical purchasing groups are groups of consumers who buy collectively and directly from producers, who are chosen 

according to the principles of local and sustainable production. Buying ethics groups were born out of a desire to build a 

healthy economy from below, whereby ethics matter more than profit, and quality is more important than quantity. 

 

 
Made in Southern Italy 

https://bit.ly/2Cliupi 

 
 
 
 

Food Hub 

 
A food hub is an organization that supports the production, aggregation, processing 

and distribution of local foods through the construction of relationships between 

stakeholders in the food value chain. They represent a key link in the food value 

chain, as they connect small local producers to wholesale and retail buyers, who make 

up the vast majority of food buyers. 

Färm: https://bit.ly/2QDyADqErrore. Riferimento 

a collegamento ipertestuale non valido. 

Type of initiative Description and benefits References 
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Social and solidarity-based economy 
 

WHAT IS IT? 
 

The social and solidarity-based economy is an alternative way of understanding the 

economy. It puts people at the center, and it is universal, as it values anyone and 

everywhere. 

The Solidarity Social Economy (SSE) is a way of meeting human needs through economic 

activities – such as the production and exchange of goods and services – that reinforce the 

values of social justice, ecological sustainability, cooperation, mutuality, community and 

democracy. 

The ESS is an economy that aims at a form of development different from the 

traditional profit- oriented one. It includes organizations whose purpose is focused on 

cultural, social and environmental values rather than on the pursuit of gain and 

financial growth. 

It is expressed by a constellation of networked grassroots groups, civic organizations, 

consumer and producer platforms, cooperative and social enterprises, and collaborative 

public institutions. 

The ESS is already active through thousands of citizens' initiatives, solidarity practices and 

collaborative networks across Europe and in various parts of the world. It is increasingly 

establishing itself as a lively and promising socio-economic model. 

 

 
WHAT ARE THE FEATURES AND BENEFITS OF ESS? 

 

The social and solidarity-based economy is a broad concept used to refer to organisations 

and enterprises working in the field of the social and solidarity-based economy, in particular 

cooperatives, mutual organisations, associations, foundations, social enterprises, and non-

profit enterprises, all of which possess the specific characteristic of producing goods, 

services and knowledge while pursuing both economic and social ends and working in order 

to promote solidarity. 

Thanks to its principles, values and practices relating to participation, 

democracy, and solidarity, and thanks to its social and often environmental 

objectives, the social economy has proven to be resilient to economic crises. In 

times of rising inequalities, environmental degradation and general economic turbulence, 

the social economy provides civil society with the means to meet its own needs, producing 

goods and services in line with the reality, culture and needs of the community it serves. 

The social economy is also a priority lever for the strategic development of the territories 

thanks to the ability to combine the economic and entrepreneurial dimension with that of 

a social nature, managing to build a mechanism composed of networks of relationships 

both between organizations and individuals and with other institutions, thus contributing 

to competitiveness and the increase of social capital. 
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In essence, analyzing what are the determinants that characterize the companies 

operating in the sector, the social economy is characterized by: 

 

1. Creation of social cohesion – a positive correlation between human 

resources employed in the non-profit sector and wealth produced on the 

territory; 

2. Policies shared with public institutions – capacity of policies in 

public/private partnership; 

3. Social innovator – the actors operating in the social economy sector often 

respond to needs that the public and / or private sector do not meet, 

determining the widespread ability to give innovative, efficient and sustainable 

responses, producing widespread value for the whole society rather than 

directing advantages towards individuals; 

4. Factor of competitiveness in the territories – correspond to better levels 

of widespread well-being in the communities, offering higher incentives for the 

competitiveness of companies and development thanks to the systemic 

interaction that is triggered; 

5. Resilience to the difficulties of the business cycle 

 

 

The graphs below show the directly related sizes. 

 
 



 

Unit 2 23 CirculAbility 

 

The graphs below show the directly related dimensions. 
 

 
 
 

 

Below is a descriptive link to deepen: 

 

 A Story about Social and Solidarity Economy by Challenging the Crisis  

https://www.youtube.com/watch?v=a6fTpAyqSpk 

 

Five minutes for Social and Solidaruty Economy 

 

https://www.youtube.com/watch?v=-RwYZXUQaEw&ab_channel=FairSharesAssociation 

http://www.youtube.com/watch?v=a6fTpAyqSpk
http://www.youtube.com/watch?v=-RwYZXUQaEw&ab_channel=FairSharesAssociation
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 Social inclusion 
 

The EU defines social inclusion as a "process that ensures that those at risk of poverty and 

social exclusion have the opportunities and resources necessary to participate fully in 

economic, social and cultural life by enjoying a standard of living and well-being that is 

considered normal in the society in which they live". It emphasizes the right of people to 

"have an associated life as a member of a community". 

 

The boundaries of exclusion are wide and diverse. From exclusion due to access to 

economic resources, poverty, to exclusion due to gender, nationality, race or ethnicity, 

being an immigrant, being young, being limited in physical or mental capacities, having 

difficulty in accessing water, housing, education, digital literacy, etc. 

People with disabilities constitute the largest minority in the world. About 10% of the 

world's population, or 650 million people, live with a disability. 

 

Social inclusion policies correct the negative outcomes of policies, whether intentional 

(systematic discrimination) or unintentional (failure to recognize the differential impact of 

policies on individuals or groups) to ensure that all people without distinction can exercise 

their rights and guarantees, take advantage of their abilities and benefit from the 

opportunities found in their environment. 

In the SSE, we find a model that favours social inclusion through employment. 

 

Below are some in-depth links 

 

Disability is the world's largest minority and if you are not appealing to meet, then 

you are not appealing to meet 20% of the population, 

https://www.youtube.com/watch?v=DusNVfJGDtg 

 

The following video shows 

 

you can make a difference- social inclusion of people with 

disabilities what the video that contains general advices and 

suggestions 

https://www.youtube.com/watch?v=CJsS0IrVIyQ 

http://www.youtube.com/watch?v=DusNVfJGDtg
http://www.youtube.com/watch?v=CJsS0IrVIyQ
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The following graph highlights the actions/activities that contribute to positively 

soliciting the different levels of social inclusion 
       

 

The following graph highlights the macro reference areas that allow the 

development of the following dimensions. 
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The following graph illustrates the dimensions directly related to and responsible for the 

development of the components indicated, in terms of social inclusion. 
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CONCLUSIONS 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The reduction of food waste is one of the 17 objectives of the United Nations 2030 Agenda, 

specifically in the twelfth, which calls for the achievement of sustainable consumption and 

production models. 

 

The European Commission defines food waste as "the set of products discarded from the 

food chain, which - for economic, aesthetic reasons or due to the proximity of the expiry 

date - are destined to be eliminated or disposed of. 

1.6 billion tons of food are wasted every year (FAO data). One third of global food 

production. 

 

The food sector is responsible for around 30% of global energy consumption and 

22% of total greenhouse gas emissions. 

It is the cause of soil and water degradation, through an increasingly less sustainable use 

of the natural resources underlying the supply of food. 

In this sense, waste encourages these phenomena, considerably aggravating the 
environmental damage caused by the sector. 

 

Specifically, Objective 12 promotes the guarantee of sustainable consumption and 

production models. In detail, paragraph 3 of objective 12 aims to "halve global food waste 

per capita at the retail and consumer level and to reduce food losses during production and 

supply chains, including post-harvest losses ". 



 

Unit 2 28 CirculAbility 

 

 

GOOD PRACTICES  

LOCAL ECONOMY AND ALTERNATIVE SYSTEMS 
 

EXAMPLE OF GOOD PRACTICE FOR LOCAL ECOMOMY AND       
ALTERNATIVE SYSTEMS 

Name of good practice 
‘OBRADOR’ PUBLIC FOR THE AGRICULTURAL 
ACTIVITY OF BAGES 

Country SPAIN  

Scope of relevance FOOD 

Date from which it exists January 2022  

Is this good practice still 
ongoing?  

☒ Sí    No  ☐ 

Website/References 

https://www.manresa.cat/web/menu/11776-
obrador-compartit 

  

Why is it considered good 
practice 

It is a project that was born from the public 
initiative thanks to the policy of supporting the 
territory to promote and safeguard the local 
food economy, the fight against food losses 
and waste in a transformative, participatory, 
inclusive and sustainable way. 
We believe that it is a good practice in the 
sense that it has principles; 
The right to a healthy diet food use, 
The development of the local economy, 
generating job opportunities for people at risk 
of exclusion. 
    

What characteristics can 
be found in this good 
practice? 

☒ Sí No ☐ 

What characteristics can 
be found in this good 
practice? 

Examples of collection and distribution of food 
surpluses 

☒ 

Social inclusion  Examples of food surplus reform ☒ 

Private and public Examples of direct supply chain, short supply ☒ 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.manresa.cat%2Fweb%2Fmenu%2F11776-obrador-compartit&data=05%7C01%7Csara.tettamanti%40enaiplombardia.it%7C4f77fbed11454683998308da283cca55%7Ca02141e816204b988b46a99de7d2ba57%7C0%7C0%7C637866538807925477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=l8yeO678AaQZ1AcEBNve2Oo5cOjV9DHvYaFW%2BKthIHY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.manresa.cat%2Fweb%2Fmenu%2F11776-obrador-compartit&data=05%7C01%7Csara.tettamanti%40enaiplombardia.it%7C4f77fbed11454683998308da283cca55%7Ca02141e816204b988b46a99de7d2ba57%7C0%7C0%7C637866538807925477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=l8yeO678AaQZ1AcEBNve2Oo5cOjV9DHvYaFW%2BKthIHY%3D&reserved=0
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collaboration  chain, producer/consumer contact 

What disposal methods  
are used with regard to the 
waste management 
hierarchy? 

waste minimization ☒ 

recycling ☒ 

energy recovery ☒ 

composting ☒ 

incineration ☐ 

dump ☐ 

open humidity ☐ 

DESCRIPTION OF GOOD PRACTICE 

The shared workshop of Central Catalonia is a project of supra-municipal scope and 
impact, which was born from the hand of the Network for Food Sovereignty of 
Central Catalonia with the support of municipalities and entities of the territory. It is 
a project that arose with the desire to have a shared infrastructure in the 
Puigmercadal market in Manresa. 
 
The objective is that the workshop can be a backbone for the peasantry and 
processors of the territory, to be able to transform food and, thus, be able to grow 
and diversify their activity. Through the shared workshops, in the same space, 
different producers can carry out the preparation of their products without having 
to bear the cost of making their own installation. 
 
The workshop is managed by a social cooperative. 
The direct beneficiaries of the Obrador are the peasants of the different 
municipalities, as well as for people who undertake an activity in the food sector. 
Also, the population in general, since lowrider develops training and awareness 
activities in relation to food. 
  

 
 
 

Sponsors 
indicate if they exist 

To develop the project, the farmers have had 
the support of the city councils of Manresa, 
Artés and Navàs, promoter municipalities of 
the Network for Food Sovereignty of Central 
Catalonia.  
 
Also from the Barcelona Provincial Council, 
who has contributed 20,000 euros to the 
construction of this infrastructure. The PECT 
BCN Smart Rural, co-financed by the 
Barcelona Provincial Council and the FEDER 
fund, has contributed an additional 50,000 
euros.  
 
The remaining 70,000 euros have been 
covered by the Manresa City Council. 
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Investment cost of the practice 

 
The total public cost of the investment is 
165,000 euros, it is financed by various 
institutions that aim to promote the 
agricultural development of the territory.  

 
Practice Refund Period 

The project is part of a public policy measure 
to promote the local economy and fight 
against waste. The sustainability of the 
project is expected regardless of the 
investment.  

 
Collaboration during practice 

 
The public administration holds the 
ownership of the project, the management is 
carried out by a social cooperative and the 
local producers are the users.  

Comments 

Some guiding questions: 
Why is it a good practice? The objective is that the workshop can be a backbone for 
the peasantry and processors of the territory, to be able to transform food and, thus, 
be able to grow and diversify their activity. Through the shared workshops, in the 
same space, different producers can carry out the preparation of their products 
without having to bear the cost of making their own installation. 
 
It can improve? 
Surely, over time, the machinery that the Obrador currently has can be expanded in 
order to offer more possibilities for the recovery and transformation of products. 
Is it replicable? 
Yes, in all the regions of the country from the public initiative to give course to 
economic and environmental policies. 
Are there any identifiable disadvantages? If so, which ones? 
There is a certain risk that the public administration does not keep the installations 
and machinery that the workshop has up to date. It would be necessary to find other 
sponsors to support the project. 
  
What are the strengths? 
To be a space of support and interaction to the local economy, for the peasants. 
Being a lab for new ventures 
To be a training and awareness space for the general population 
How is this good practice evaluated in terms of circular economy? 
It is evaluated through result indicators; in production and consumption processes 
(includes sharing, reusing, repairing and recycling materials and products as many 
times as possible to create added value) 
 
How is it evaluated in terms of social inclusion? 
  
The cooperative that manages the Obrador is socially committed and employs 
people in vulnerable situations for the Obrador's own work. It also shares the values 
of the SSE. 
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EXAMPLE OF GOOD PRACTICE OF  

LOCAL ECONOMY AND ALTERNATIVE SYSTEMS  

Name of good practice Food Policy 

Country ITALY  

Scope of relevance 

FPC, or Food Policy Council. 

The idea of the FPC is to "systematize" the most sustainable 

practices that affect the production and consumption of 

local products, the recurring themes on which it is proposed 

to intervene through these working tables are attention to 

health through the healthiness of food, attention to the 

environment, education of citizens, support to the local 

economy connected to agri-food production. 

It includes representatives of all five sectors of the food 

system (production, consumption, processing, distribution 

and management of waste and waste). 

Date from which it exists  

This good practice stems from an intuition first and then a 

collaboration of the Municipality of Milan with Fondazione 

Cariplo, which launched the Food Policy project in 2014 with 

the aim of enhancing the different experiences from below. 

The program developed, based on three main axes: 

nutrition, sustainability and access to food and provided for 

two main development channels, one on a local scale and 

another on a global scale. 

Is this good practice still 

ongoing?  
☒ Yes No  ☐ 

Website/References https://foodpolicymilano.org/progetti/ 

Why is it considered good 

practice 

As it is an international pact that involves the largest 

number of cities in the world in the construction of food 

systems centered on sustainability and social justice.  

The process of building the Food Policy involves both the 

involvement of citizens, that of organized civil society, and 

that of large stakeholders. Enclosed in an institutional 

framework, where the local authority can play a role as a 

facilitator, but also as an "arbitrator", this strategy has made 

it possible to put the actors on the same level in the working 

tables and to create a synergistic and coherent system.  

https://foodpolicymilano.org/progetti/
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It is considered a good practice as this project acts to 

coordinate existing initiatives on the subject, with a wide-

ranging policy that aims at a reterritorialization of the food 

system and its integrated planning 

 

What characteristics can be 

found in this good practice? 

Examples of collection and distribution 

of food surpluses 
☒ 

Examples of food surplus reform ☒ 

Examples of direct supply chain, short 

supply chain, producer/consumer 

contact 

☒ 

Social inclusion  ☒ 

Public/private collaboration,  ☒ 

Synergy between institutions, 

individuals and bodies at local and 

international level 

☒ 

DESCRIPTION OF GOOD PRACTICE 

 

The main activity of the Food Policy is to be a set of working tables and discussion between 

consumers, producers and other intermediate subjects involved in the agri-food chain of the 

same territory. 

The activities that are proposed, coordinated, or simply facilitated, include bottom-up 

initiatives related to urban agriculture, promoted spontaneously by citizens, farmers, 

entrepreneurs, within specific social, commercial or semi-commercial projects, or educational 

activities often related to schools. On the one hand, these activities tend to stimulate an 

increasingly conscious demand. On the other hand, they aim to build meeting places between 

local producers (urban, peri-urban, regional) and citizens-consumers, to reconnect the 

different actors of the territory and recreate economies at the local scale. 

The aim is  to reterritorialize the system of food and give it  its integrated pianification. On the 

one hand, it aims to root innovation  paths towards  more sustainable consumption styles, 

and on the other, it promotes the spread of innovation from micro to macro, facilitating  

information, with the help of  institutional coordination. In this sense, the synergy of all    

actors ensures that good practice is such and  benefits at  the same time all the actors who 

contribute to achieving it.  

Sponsors – indicate if they exist Cariplo Foundation  
 

Comments 

 

It is considered a good practice as it has seen the involvement of about thirty other cities with 

which the administration of Milan has created a coordination of local administrations that 
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have developed urban food policies, in order to identify common standards and indicators 

and exchange experiences and good practices on health and proper nutrition issues,  the 

sustainability of food systems, access to food, food education and the fight against waste. To 

these collaborations have also been added those with international organizations such as the 

FAO, the UN, the WHO.  

We started from a local scale, through the development of four phases of work:  

1 a preliminary assessment of the food system of Milan, with an analysis of the strengths and 

weaknesses and with a mapping of the social, economic and institutional actors, "highlighting 

and enhancing the already existing projects"; 

2 a definition of shared objectives through a public consultation, both online and offline, to 

elaborate the strategic document "Towards a Food Policy"; 

3 the formal approval of the strategy of the Municipality of Milan, based on shared objectives; 

4 the birth of thematic tables of participatory planning that give life to pilot projects for each 

theme identified. 

From a circular economy point of view, the Food Policy of the Municipality of Milan has 
activated a series of actions aimed at triggering virtuous mechanisms in the area. Currently 
the actions that are active are the following: 

• Food aid device 
• Neighborhood hub against food waste 
• Educational gardens 
• Mid-morning fruit 
• AQST "Milano Metropoli Rurale" 
• Orchard of Gallaratese 
• Earth Market 
• Reduction of Tari gift of food 
• Hot dish for food policy 
• Milan Catering projects 
• Rice pilot short chain 
• Short supply chains for school canteens 
• Waste in municipal markets 
 

Particular attention is paid to the social inclusion of fragile, disadvantaged people or people 
with disabilities, who are involved in system actions on the territory. 
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EXAMPLE OF GOOD PRACTICE OF  

LOCAL ECONOMY AND ALTERNATIVE SYSTEMS  

Name of good practice Bring Food  

Country ITALY  

Scope of relevance Online platform that manages the distribution of surplus food.  

Date from which it exists  Since 2016  

Is this good practice still 

ongoing?  
☒ Yes No  ☐ 

Website/References https://bringfood.org/benefits.html 

Why is it considered good 

practice? 

Includes:  

• collection networks,  

• restruction and small distribution,  

• large organized distribution,  

•  productor organizations 

What characteristics can be 

found in this good prassi? 

Examples of collection networks ☒ 

Examples of catering and small distribution ☒ 

Examples of  large-scale distribution  ☒ 

Examples of producer organisations ☒ 

Public/private collaboration,  ☒ 

Synergy between institutions, individuals and 

bodies at local and international level 
☒ 

 

DESCRIPTION OF GOOD PRACTICE 

Online platform that manages the distribution of surplus food.  

Allows you to:  

• Simplifying the collection of surpluses of institutions 

• Keep track of the entire life cycle of the donation, from donor to user 

• Generate tax documentation to benefit from the tax benefits of Law 166/2016 

• Allow you to maintain a history of the quantities collected on each donor 

• Find statistics on the quantities collected in all sectors (Catering, GDO and OP) 

and on the quantities delivered to each connected association. 

• It favors the immediate reporting of surpluses, allowing a recovery and 

redistribution within 24 hours of fresh and cooked products. 

https://bringfood.org/benefits.html
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• Generate tax documentation to benefit from the tax benefits of Law 166/2016 

("anti-waste" law) 

• Monitoring donated surpluses allows you to measure and reduce your 

surpluses. You can also enable services for users, such as menus by e-mail, liking 

on dishes, booking dishes. 

• Allow you to import, through Excel files, the details of the donations made and 

simplify the production of quarterly declarations valid for tax purposes to the 

receiving entities. 

• Allow you to donate to solidarity networks with ease, simplifying the sorting of 

large donations thanks to a booking system. 

• Generate tax documentation to benefit from the tax benefits of Law 166/2016 

("anti-waste" law). 

  
Sponsors – indicate if they exist Bruno Kessler Foundation 

Comments 

 

It is considered a good practice as it allows to put in synergy the  existing practices at local level,   to 

make them speak and know and to systematize the process in  a unified way , taking into account 

all the  legislative, health and related practices to be carried out to allow a re-distribution of food 

surpluses, in accordance with the law.  

There are no  explicit references in terms of social inclusion  , with respect to the involvement of 

people with disabilities  who work at  the  operational level within the reported bodies, or in other 

tasks.  
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EXAMPLE OF GOOD PRACTICE OF  

LOCAL ECONOMY AND ALTERNATIVE SYSTEMS  

Name of good practice Cooperation between Travie and Färm 

Country BELGIUM  

Industrial subsector Sheltered workshop 

Company/institution name Travie 

Date from which it exists  08/12/2016-31/05/2019 

Is this good practice still ongoing?  ☐ Yes No  ☒ 

Website/References https://travie.be/fr/ 

Why is it considered good practice? 

The successful cooperation between Färm and 

TRAVIE illustrates the potential of partnerships 

between specialised structures when they join 

forces around a common commercial project. 

The flexibility in the choice of recipes and the 

management of unsold products as well as the 

availability of Färm's pre-existing logistic 

network were decisive factors in the success of 

this initiative. 

Collection and distribution of surplus 

food 
☐ Yes No  ☐ 

Processing surplus food ☒ Yes No  ☐ 

Social inclusion  ☒ Yes No  ☐ 

Public/private collaboration  ☐ Yes No  ☒ 

What disposal methods are used with 

regard to the waste management 

hierarchy? 

Waste minimization ☐ 

recycling ☒ 

Energy recovery ☐ 

composting ☐ 

incineration ☐ 

https://travie.be/fr/
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dump ☐ 

Open humidity ☐ 

DESCRIPTION OF GOOD PRACTICE 

TRAVIE collected unsold organic vegetables from the Färm shop and processed them into 

soups or pasta sauces, which were then mixed with fresh produce and used to make lasagne, 

tomato sauces, etc. These processed products were then sold in the catering department of 

the various Färm stores. These processed products were then sold in the delicatessen section 

of the various Färm shops. 

 

To this end, TRAVIE benefited from the logistics system of the Färm network, which ensured 

the recovery of unsold products and the resale of the products within its own shops. This 

system made it possible to significantly reduce the cost of operations. This was made possible 

by the strong will and involvement of the employees of the Färm network, both from the 

management and the staff. 

management and staff. 

Sponsors – indicate if they exist [You must specify each sponsor.] 

Investment cost of the practice This information was not disclosed to us 

Period of reimbursement of the 

practice 
This information was not disclosed to us 

Collaboration during Practice 

TRAVIE, a Brussels-based sheltered workshop, 

collected unsold organic vegetables from the Färm 

shop and transformed them into soups or pasta sauces, 

which were then mixed with fresh produce and used to 

make lasagne, tomato sauces, etc.  

Färm, a cooperative network of organic shops, 

provided both its unsold food and its logistic network 

and contributed to the resale of the processed 

products through its catering services. 

Comments 

The successful cooperation between Färm and TRAVIE illustrates the potential of partnerships 

between specialised structures when they join forces around a common commercial project. 
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The flexibility in the choice of recipes and the management of unsold goods as well as the 

availability of Färm's pre-existing logistic network were decisive factors in the success of this 

initiative. 

 

Another success factor was the great flexibility adopted in the choice of products and recipes. 

The trust of the Färm network and the fact that the products were offered for sale within their 

catering services allowed a certain flexibility, as TRAVIE workers were not required to prepare 

fixed products with pre-determined recipes. Thus, the uncertainty inherent in activities based 

on the recovery of unsold food caused by the inconstancy of food supply flows, resulting in 

the difficulty of predicting which products and quantities will be received each day, could be 

overcome. 
 

This initiative can be replicated in other contexts by building successful relationships between 

the retail sector and adapted work enterprises. However, this initiative can be improved by 

paying particular attention to two aspects. The first is logistics, which is a crucial aspect of any 

initiative. In this context, it is important to integrate into a pre-existing logistical circuit in 

order to limit collection, transport and storage costs. A second improvement concerns the 

willingness to revalue unsold goods. It is clear from this initiative that recycling should not be 

emphasised. According to the experience of this initiative, there should be no hesitation in 

mixing unsold goods with fresh products. This should be considered in order to guarantee the 

taste and quality of the final product. 
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PUTTING IN TO PRACTICE 
 

Discover and contact the alternative local food systems present in your territory  

and the key elements present in your business  

Pre-requisites Knowledge of the concepts of Alternative Food Systems, Short Food 

Chain, Social and Solidarity Ecnomy and of Social Inclusion.  
Tempo 6 hours 

Instruments PC, internet connection , word of mouth 

Objective Improve the level of knowledge and awareness of your business offer; 

understand which is the current alternative food system offer, present 

on the territory; widen the collaboration network; enhance or improve 

social inclusion within the existing activities 

  
 

Presentation of practical activities 

 

• Read the material of the module, view the links, and investigate the sources identified. 

• Identify which key elements described in the module are already present within your 

business. 

• Elaborate five key questions that can govern the analysis of the state of the art 

(mapping) 

• Mapping the social and solidarity economy realities present in the area, which one are 

known, or with which one had contacts. 

• Map the realities that adhere to alternative food systems present in the area, that have 

contacts that they know or of which they are 

 

Policy 

 

- List of at least 10 sources used for research (website, newspapers, social media, etc.). 

- List of identified market options, including: contacts, locations, characteristics. 

- Definition of at least 5 key questions for the interview. 

- Presentation (written or oral) of the interview carried out. 

 

Score: 100% 
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Introduction  

 
We are facing a cultural and economic transition: the fight against waste throughout the food 

supply chain together with the themes of sustainability are no longer just a question of sensitivity 

and attention to the environment, but have become a priority and fuel new business 

opportunities. . 

 

Faced with the ZeroHunger goal set by FAO and the UN SDGs: Sustainable Development Goals 

to be able to guarantee adequate food (in terms of quality and safety) for all, the most important 

step is certainly to win the fight against waste. It is unacceptable, from every ethical, social and 

economic point of view, that over a third of the food produced worldwide is wasted.  

Even today, a huge amount of food products do not reach people's tables and when they reach 

it they are not properly and completely consumed. According to some estimates, this is millions 

of tons of food that could feed over 200 million people. An inequality between those who have 

excess food and those who do not have enough that must be resolved and which is the result of 

inadequate infrastructures and organizational models at the level of the agri-food chain, but also 

of a culture that does not consider food with the right respect and with the right attention, often 

starting from the assumption that there are no conditions to manage certain forms of food 

surplus or that their cost appears (often erroneously) higher than recovery or sustainable 

management. 

 

Food waste has many ramifications and concerns many aspects of the agri-food chain, we 

indicate three of the most important: 

• Food waste at the level of consumption. 

• In the production phase - industrial transformation 

• In the distribution phase 

 

At the production level, the fight against waste presents the double challenge of growing a food 

culture that is more attentive to substance and less to form, a market capable of enhancing this 

approach and therefore a demand on production capable of accepting even products that risk to 

be valued in an insufficient way and for this reason not to enter the production cycle. At the 

same time it is necessary to grow structures, equipment and skills so that the product of the 

land (or the sea or farms) is not wasted due to inefficiencies or, precisely, due to an inadequate 

food culture. 

 

To reduce this phase of waste on which there are actually greater possibilities to affect with more 

effective and appropriate organizational models, which insist on different phases of the food 

transformation process. 

 

 

Good practices in terms of enhancement of food, recycling and second life to raw materials, as 

well as management of resources with careful management of the warehouse phase, purchase, 

with a view to reorganizing the production process and redefining roles and the interconnections 

between the various professional figures who manage the entire process, with a view to social 

inclusion. It is therefore necessary to foresee, plan and manage attendance and consumption in 

order to mitigate these risks of waste. To allow this, it is necessary to spread organizational 

models capable of activating alternative channels by reducing the costs for catering companies, 

which would make it possible not to lose food that can no longer be consumed. 
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How to Conduct a Market Analysis for Your Business? 
 

A market analysis can help you identify how to better position your business to 

be competitive and serve your customers. 

 

• A market analysis is a thorough assessment of a market within a specific industry. 

• There are many benefits of conducting a market analysis, such as reducing risk for 

your business and better informing your business decisions. 

• There are seven steps in conducting a market analysis. 

 

This contribution is addressed to business owners who want to know why they should 

conduct a market analysis and how to do it. 

 

Understanding your customer base is one of the first key steps to success in business. 

Without knowing who your customers are, what they want and how they want to get it from 

you, your business could struggle to come up with an effective marketing strategy. This is 

where a market analysis comes in. A market analysis can be a time-intensive process, but 

it is straightforward and easy to do on your own in seven steps. 

 
 

 

What is a market analysis? 
 

A market analysis is a thorough assessment of a market within a specific industry. With 

this analysis, you will study the dynamics of your market, such as volume and value, 

potential customer segments, buying patterns, competition, and other important factors. 

A real marketing analysis should answer the following questions: 

 

• Who are my potential customers? 

• What are my customers’ buying habits? 

• How large is my target market? 

• How much are customers willing to pay for my product? 

• Who are my main competitors? 

• What are my competitors’ strengths and weaknesses? 
 

What are the benefits of running a marketing analysis? 
 

A marketing analysis can reduce risk, identify emerging trends, and help project revenue. 

You can use a marketing analysis at several stages of your business, and it can even be 

beneficial to conduct one every year to keep up to date with any major changes in the 

market. 

 

A detailed market analysis will usually be part of your business plan, since it gives you a 

greater understanding of your audience and competition, helping you build a more targeted 
marketing strategy. 

 

These are some other major benefits of conducting a market analysis: 

• Risk reduction: Knowing your market can reduce risks in your business, since 

you’ll understand major market trends, the main players in your industry, and what 

it takes to be successful, all of which will inform your business decisions. To help 

you further protect your business, you can also conduct a SWOT analysis, which 

identifies the strengths, weaknesses, opportunities and threats for a business. 

• Targeted products or services: You are in a much better position to serve your 

customers when you have a firm grasp on what they are looking for from you. When 
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you know who your customers are, you can use that information to tailor your 

business’s offerings to your customers’ needs. 

• Emerging trends: Staying ahead in business is often about being the first to spot a 

new opportunity or trend and using a marketing analysis to stay on top of industry 

trends is a great way to position yourself to take advantage of this information. 

• Revenue projections: A market forecast is a key component of most marketing 

analyses, as it projects the future numbers, characteristics, and trends in your 

target market. This gives you an idea of the profits you can expect, allowing you to 

adjust your business plan and budget accordingly. 

• Evaluation benchmarks: It can be difficult to gauge your business’s success 

outside of pure numbers. A market analysis provides benchmarks against which you 

can judge your company and how well you are doing compared to others in your 

industry. 

• Context for past mistakes: Marketing analytics can explain your business’s past 

mistakes or industry anomalies. For example, in-depth analytics can explain what 

impacted the sale of a specific product, or why a certain metric performed the way 

it did. This can help you avoid making those mistakes again or experiencing similar 

anomalies, because you’ll be able to analyse and describe what went wrong and 

why. 

• Marketing optimization: This is where an annual marketing analysis comes in 

handy 

– regular analysis can inform your ongoing marketing efforts and show you which 

aspects of your marketing need work, and which are performing well in comparison 

to the other companies in your industry. 

 

 

  How to conduct a market analysis 

 

While conducting a marketing analysis is not a complicated process, it does take a lot of 

dedicated research, so be prepared to devote significant time to the process. 

 

These are the seven steps of conducting a market analysis: 

 

1. Determine your purpose. 

 

There are many reasons you may be conducting a market analysis, such as to gauge your 

competition or understand a new market. Whatever your reason, it’s important to 

determine it right away to keep you on track throughout the process. Start by deciding 

whether your purpose is internal – like improving your cash flow or business operations 

– or external, like seeking a business loan. Your purpose will dictate the type and amount 

of research you will do. 

 

2. Research the state of the industry. 

 

It’s vital to include a detailed outline of the current state of your industry. Include where 

the industry seems to be heading, using metrics such as size, trends and projected 

growth, with plenty of data to support your findings. You can also conduct a comparative 

market analysis to help you find your competitive advantage within your specific market. 

 

3. Identify your target customer. 

 

Not everyone in the world will be your customer, and it would be a waste of your time 

trying to get everyone interested in your product. Instead, decide who is most likely to 
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want your product using a target market analysis and focus your efforts there. You want 

to understand your market size, who your customers are, where they come from, and 

what might influence their buying decisions, looking at factors like these: 

 

• Age 

• Gender 

• Location 

• Occupation 

• Education 

• Needs 

• Interests 

 

During your research, you might consider creating a customer profile or persona that 

reflects your ideal customer to serve as a model for your marketing efforts. 

 

4. Understand your competition. 

 

To be successful, you need a good understanding of your competitors, including their 

market saturation, what they do differently from you, and their strengths, weaknesses and 

advantages in the market. Start by listing all your main competitors, then go through that 

list and conduct a SWOT analysis of each competitor. What does that business have that 

you don’t? What would lead a customer to choose that business over yours? Put yourself 

in the customer’s shoes. 

 

Then, rank your list of competitors from most to least threatening, and decide on a timeline 

to conduct regular SWOT analyses on your most threatening competitors. 

 

5. Gather additional data. 

 

With marketing analyses, information is your friend – you can never have too much data. 

It is important that the data you use is credible and factual, so be cautious of where you 

get your numbers. These are some reputable business data resources: 

 

• U.S. Bureau of Labor Statistics 

• U.S. Census Bureau 

• State and local commerce sites 

• Trade journals 

• Your own SWOT analyses 

• Market surveys or questionnaires 

 

6. Analyze your data. 

 

After you collect all the information you can and verify that it is accurate, you need to 

analyze the data to make it useful to you. Organize your research into sections that 

make sense to you, but try to include ones for your purpose, target market and 

competition. 

 

These are the main elements your research should include: 

 

• An overview of your industry’s size and growth rate 

• Your business’s projected market share percentage 

• An industry outlook 

• Customer buying trends 

• Your forecasted growth 
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• How much customers are willing to pay for your product or service 

 

7. Put your analysis to work. 

 

Once you’ve done the work to create a market analysis, it’s time to actually make it 

work for you. Internally, look for where you can use your research and findings to 

improve your business. Have you seen other businesses doing things that you’d like to 

implement in your own organization? Are there ways to make your marketing strategies 

more effective? 

 

If you conducted your analysis for external purposes, organize your research and data 

into an easily readable and digestible document to make it easier to share with lenders. 

 

Be sure to retain all of your information and research for your next analysis, and consider 

making a calendar reminder each year so that you stay on top of your market. 
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Learn the care of the 4 professions associated with a given project: 

Job profile - Food processing 
 

Working place: 

 

Working establishments for people with disabilities (ESAT/EA in France) that already possess 

a food production workshop (central kitchen, pastry/bakery workshop, vegetable shop, 

cannery, food processing workshop). 

Job titles: 

 

Workshop instructor, production manager 

Missions: 

 

The food production workshop instructor in an ESAT/EA is responsible for and 

guarantees 

- Production planning (slots - volumes - customers) in agreement with the 

production/commercial manager of the structure 

- The workshop spatial organisation and the equipment layout 

- The human and temporal organisation of productions: number of workers, shifts, an 

organisation in tandems, working rhythm 

- Human supervision of workers: monitoring and attention to physical and mental well-

being 

- Training and upgrading of workers' skills, in agreement with the training manager of 

the structure 

- Hygiene and safety 

- Cleanliness of the workshop in compliance with food industry standards 

- Respect for the production process 

- The quality of the finished products 

Profile-experience: 

 

This is a job that requires great versatility, great human qualities and technical skills. 

Knowledge and know-how: 

- Basic knowledge of quality, hygiene and food safety 

- Basic knowledge of computers and office automation 

- Basic knowledge of food processing (cooking, fresh, canned, biscuit/pastry) 

- Experience, if possible, in an “ordinary environment” in the field of agri-food 

production in a factory or semi-industrial setting, or in an artisanal setting 
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Personal skills: 

Empathy, interpersonal skills, pedagogy, sensitivity, rigour, calmness, patience, organisational 

skills, stress and emotional management; 

 

 

Training: 

 

In most cases, the workshop instructor has several years' experience in the ordinary 

environment before taking up a post in an ESAT/EA. They therefore generally have training 

related to their specific job (technical skills), which they can supplement with medico-social 

training for their status as ESAT workshop monitors. They can also obtain this status at a 

later date by validating the skills acquired during their years in an ESAT. 

 

 

 

                  Job profile : Partnership & Fundraising Manager 
 

 

Working place: 

 

The position of partnerships and fundraising officer is a position with variable and flexible 

working hours. It requires maximum availability for partners and funders, as well as for 

the teams that actually implement the projects internally. 

It is a job that is split between working at headquarters, teleworking and travelling 

(events, partner meetings). 

Teleworking allows for time to be set aside for writing tasks and calls (video and 

telephone canvassing), especially if the offices are in open space. 

Equipment needed for the realisation of the tasks: are a computer (laptop ideally), a 

telephone, a good internet connection, and a CRM (partnership management software). 

Depending on the work place organisation, the fundraiser can be associated to 

the steering committee of the structure. 

Duties: 

 

The partnership officer has several functions: seeking funding for the structure in 

general, seeking funding for specific projects, seeking other partners (sponsorship of 

skills, product donations), supporting the teams in project management 

Missions: 

 

- Search for funding: 

• Monitoring of calls for projects 

• Responding to calls for projects 

• Search for potential funding partners 

• Animation of the partners' network (give news about projects, keep the link) 

• Reporting 
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- Search for partners for other types of support: 

• Participate in network events 

• Propose communication tools to make the structure more visible 

• Prospecting: identify the right targets, find the right internal contacts, 

establish a relationship 

• Establish sponsorship needs with the association's teams 

 

Profile-experience: 

 

Knowledge: 

- Legal principles related to sponsorship (drafting of agreements, tax exemption) 

- Basic accounting and budgeting skills 

- Knowledge of the functioning of the business world and the world of associations 

- Life cycle of a project 

Skills: 

- Excellent writing skills 

- Ability to summarise 

- Mastery of office softwares 

- Mastery of creative tools (such as Canva) is a plus 

- Management (if supervising work experience students or trainees) 

Personal skills: 

- Flexibility 

- Good interpersonal skills 

- Adaptability 

- Rigour 

- Organizational skills 

- Autonomy 

- Versatility 

- Curiosity 

 

Training: 

 

Professional experience required 

- Position available as a junior (if good support is provided for taking up the position) 

- Experience in associations 

- Search for partners 

Required training/diplomas 

- Business school education 
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Job profile – Logistics Manager 
 

 

Working place: 

 

Working establishments for people with disabilities (ESAT/EA in France) that already possess 

a food production workshop 

Client of such establishments 
 

Job titles: 
 

Logistician, logistics manager 

Missions: 

 

The logistics manager is responsible for the following tasks 

- Managing stocks of raw materials and finished products 

- Managing the collection of unsold food (logistics itineraries, tracking documents, etc.) 

- Preparation of orders (packaging, palletisation, etc.) 

- Deliveries of finished products to the customers 

- Optimal organisation of journeys 

- Direct contact with customers 

- Maintenance of storage premises and vehicles 

Experience and profile required: 

 

The job requires great versatility and organisation. 

Knowledge and skills: 

 

- Basic knowledge of quality, hygiene and food safety 

- Basic knowledge of computers and office softwares, particularly in the use of 

management softwares 

- Basic knowledge of mechanics and vehicle maintenance 

- Experience, if possible, in an ordinary environment in the field of logistics, if possible 

in the food industry 

- Driving different types of vehicles Ability to work with others: 

Rigour, interpersonal skills, organisational skills, stress management, communication 

(written and oral); 

Training: 
 

The job of a logistician does not particularly require knowledge and skills in the medical-

social field. However, it does require a great deal of rigour in the management of stocks and 

the preparation of orders, as well as good interpersonal skills to ensure good communication 

with the production team and customers. Previous experience in logistics in an ordinary 

environment is necessary
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Job profile: Sales manager 
 

Working place: 

 

Working conditions 

No particular constraints. Task repartition: 1/3 prospecting, 1/3 organisation, 1/3 travel 

The place of work 

At the structure headquarters, telecommuting is quite rare 

Position in the organisation 

Depending on the organisation, direct link to the sales supervisor or to the Director/President 

Necessary resources 

PC, Internet, customer files, telephone, flyers, brochures, PDFs, product samples, price lists 

and sales conditions, business cards, company car 

Job title: 

 

Business Development Manager 

Missions: 

 

- Develop sales by seeking out and developing the loyalty of new customers according 

to the targets identified together with the strategy 

- Draw up quotes and invoices 

- Organise logistics (customer deliveries) 

- Forecasting deadlines (coordination with production and logistics) 

- Follow-up on unpaid invoices 

Experience and profile required: 

 

Knowledge 

- Writing skills 

- use of the office pack 

- daily use of ERP (Enterprise Resource Planning) 

Know-how 

- Identification of prospects 

- commercial negotiation 

- reformulation 

- understanding of contexts and adaptability 

- search for partnerships 
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Soft skills 

- customer relations 

- quality of listening and understanding 

- autonomy 

- empathy 

-  

Training: 

 

Professional experience required 

Ideally, a global experience of customer management from prospecting to delivery. 

Required training/diplomas 

Overall training (management & commercial) 
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Conclusions  

 
After the use of the three training modules with the related practical activities and taking a 

cue from good practices, it is suggested to try to develop an overall management plan / 

business plan applicable to the specific context of each company that refers to the various 

aspects addressed and to the four objective professional figures. 

 

 

• How to start activities to promote unsold food  

• How to involve in these activities people with disabilities (how many and for which 

profile)  

• How many stages can you describe for each activity? 

• Which are the key phases for the economic sector? 

• How to adapt your activities to the needs of the territory?  

• How to monitor and mitigate and prevent the food lost in each step of your business 

process  

• Which are the typologies of your customers?  

• Which are the best communication strategies you are going to adopt, considering 

for each of your target? 

• Which strategies you could develop with your territory and the partners present on 

it? 

• Do you consider that the possible evolution of your business activity (prevention of 

unsold food, new life to it, insertion of people with disabilities in the business 

activities) could enlarge your partnership? Try to explain it. 

 

Considering the practical activities connected to the third module, which are your 

conclusive consideration that you could do in relation with your activity and especially in 

relation with the market analysis and the professional profiles presented.  

 

 


